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Executive Summary-City Manager's Message

Each year, the City of Spokane Valley prepares a business plan to guide in the preparation of the annual budget. The 2016 Business Plan links to-
gether community priorities, the Financial Projection, Council goals, and the proposed 2016 Budget. Each department within the City of Spokane
Valley participates in the business plan process, developing new objectives guided by Council goals, public input, staff input and strategic planning.
Departments also refine existing goals based on new information and the updated Financial Projection. Strategies accompany each goal in order to
illustrate and define how departments will accomplish these goals. City Council reviews the Business Plan as part of the annual budget process.

Integration with the Budget:

The Business Plan is integrated with the Budget to create a plan of action to meet the essential needs of our citizens. In large part, the Business Plan
charts the course that leads to the strong financial position of the City. Prioritized spending, lean staff and a commitment to basic values has allowed
the City to address the needs of the community and enhance infrastructure while maintaining fiscal reserves.

Hope for the best — prepare for the worst:

The Business Plan also helps the City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6%, and 9% budget reductions. These reductions are not budget proposals, but tools to test the base level of services provided by the City
and anticipate potential future revenue shortfalls. Since experiencing a significant decline in revenue sources, such as sales tax, from 2007-2010,
(Table 1.1, pg. 13), there has been a moderate increase from 2011-2015. The Financial Projection, (Table 1.2, pg. 14 & 15), reflects this slightly pos-
itive trend with a modest increase of about 3.0% per year through 2019.

Therefore, the 2016 Business Plan has been created during a time of a moderately strengthening economy. Within this document, each department
has defined its programs and has identified the services each program provides. With projected economic constraints, the ability to sustain programs
in 2016 at the 2015 levels is feasible. With existing Operations and Maintenance (O&M) held to a 1% increase, with a few exceptions, the City does
not anticipate utilizing reserves for O&M in 2016.

Looking ahead:

Looking forward, in order to meet the City’s budget objectives, departmental goals and strategies have been adjusted from the 2015 plan. This Busi-
ness Plan is the tool we use to guide the City forward to accomplish the Council’s goals, while remaining squarely within the current budget and fore-
casted projections. For example, in June, 2014, the Council goal to implement solid waste transfer, transport and disposal in the best interest of Spo-
kane Valley, was accomplished by Council authorizing a private contract with Sunshine Recyclers, Inc. This enabled the City to achieve one of its
Core Values to contain or impede the rising cost of governmental services by examining public/private partnerships. Further, to help us monitor the
success of each of the City’s programs, such as solid waste, the business plan includes performance measures to determine the amount of effective-
ness and efficiency in which work is performed. Over time, the City will have a good indicator of the progress the City is making to provide high quali-
ty services in a cost-effective way, while remaining within budget and the forecasted projections. (continued)
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City Manager’'s Message

Based on the Financial Projection, department budgets have been thoroughly reviewed to keep 2016 expenditures in line with
projected revenues.

The City views the changes in economy as an opportunity to reevaluate goals and strategies to meet the challenges set before us. As
an open collaborative government, we continue to encourage our citizens to provide the necessary feedback we need as we endeavor
to plan our City’s future together.

Although the Business Plan is based on a 6-year cycle, the Financial Forecast is limited to 5 years. The reason for this discrepancy is
that it becomes increasingly difficult to forecast economic indicators beyond 2020. It is important to note the Business Plan and Projec-
tion are imperfect tools and is precisely why both documents are updated on an ongoing basis.

Fiscal Policies:

Financial Management: The City proposes to:
1. Maintain basic service levels with minimal resources to achieve success.

2. Minimize personnel costs/overhead by continuing to contract for many services.
3. Continue the 6-year Business Plan process.
4. Leverage City funds with grant opportunities.

*5. Minimize City debt with a “pay as you go” philosophy.

e The State of Washington sets the maximum level of allowable debt for cities based on assessed value
of property. The City of Spokane Valley currently utilizes only 1.20% of its total allowable debt capacity,
and more importantly, only 6.02% of non-voted bond capacity. This is extremely low debt.

6. Strive to prioritize spending in the annual budget process and minimize mid-year addition of projects and
appropriations.

*The City has made a decision to use a combination of cash and debt to finance the new City Hall to be completed in the spring of
2017. Essentially, the City will trade rent payments for mortgage payments but will own the building at the end of 30 years. In addition
to the finance charges, the City will incur approximately $271,700 in operation cost. This is detailed in Table 1.2 on page 14.

(continued)
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City Manager’'s Message

Financial Objectives: The City’s financial objectives through 2016 are:

1.

2.

Maintain a minimum General Fund ending balance of 50% of recurring expenditures, which is the
equivalent of six months of general fund operations.

If necessary, utilize the Service Level Stabilization Reserve Fund ($5.5 million) to maintain ending
fund balance minimum.

Commitment to the strategy that the Service Level Stabilization Reserve Fund will not reduce below
$3.27 million (60% of $5.5 million).

Maintain the property tax assessment the same as 2015 with the exception of new construction. As in
the previous four years, the City will forego the 1% annual increase allowable by RCW 84.52.050. We
anticipate this will result in a levy of $11,279,200 plus estimated new construction of $200,000 for a
total levy of $11,479,200. The 1% increase capacity will be banked for future use as provide by law.
This effectively makes the 7th year in a row we have not increased our City property tax assessment.
Grow our economy so our existing tax base can support our basic programs.

Commitment: By committing to these policies and the checks and balances they afford, the City will ensure financial
sustainability well into the future.

Challenges: Beyond the General Fund, the City of Spokane Valley has 4 main financial challenges for 2016:

1.

2.

Railroad Grade Separation & Quiet Zone Projects: (Barker & Trent Road Overpass; Pines Road Un-
derpass; Park Road Overpass & Sullivan Road Overpass improvements).

Pavement Preservation: Street preservation needs must be met with other needs; the 2016 budget
achieves this balance.

Grants & Declining Matching Funds: City staff actively pursues funding commitments from other
sources to help pay the cost of needed capital improvements— roads, bridges, Stormwater and parks
that benefit the community.

Local Street Maintenance Combination of Funding: This fund derives its revenues from an allocation
of the State Motor Vehicle Fuel Tax distributed to cities and a 6% City utility tax on telephone usage.
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Executive Summary—Program Descriptions
GENERALGOVERNEMENT |

General Government e This budget accounts for activities not specific to the functions of any particular General Fund department or operation. Ex-
penditures recorded here are composed of election costs and voter registration fees paid to Spokane County; the cost of the
City’s annual audit paid to the State of Washington; City Hall rent; most information technology expenses including annual
computer leases; annual repair and maintenance contracts for servers and copiers, monthly telephone and internet charges,
and computer and copier purchases. Also charged to this area are payments to outside agencies for economic development
and social service purposes; annual property and liability insurance premiums; and transfers to other funds representing
General Fund investments or grant matches in a variety of capital projects including pavement preservation.

City Council e The Council is the community’s legislative and policymaking body. The Council focuses on the community’s goals, major
projects, and long-term considerations such as community growth, land use development, capital improvement, financing,
and strategic planning. The Council hires a professional manager to implement the administrative responsibilities related to
these goals and supervises the manager’s performance.

City Manager e Per the Spokane Valley Municipal Code (2.15.020), the City Manager, as the chief executive and administrative officer of the
City, supervises, administers and coordinates the activities and functions of the City departments as established by the
City’s ordinances and the policies of the City Council. All City employees report directly or indirectly to the City Manager.
The program ensures development and execution of the City’s strategic plans and budget, and assists staff in support of the
City’s mission, operating plans and objectives. The program consists of three full-time employees, which includes an assis-
tant to the Councilmembers.

City Clerk e Perthe Revised Code of Washington (RCW 35A.13.090), one of the appointed offices for the City includes a City
Clerk. This program keeps a full and true record of every act and proceeding of the City Council and keeps such books,
accounts and reports as may be required by the state auditor; processes all ordinances and resolutions; prepares all
agendas and packets for Council meetings; publishes all legal notices and manages record archival and public disclosure
requests; and supervises the City business registrations. The program has two full-time employees; with Central Reception
assisting in the business registrations.

City Attorney e Provides timely advice to the City Council and staff on a full range of municipal issues, including assisting the Council in
achieving its annual legislative goals. This advice allows the Council to reasonably consider among available policy choices.
Drafts or reviews all contracts, ordinances, and resolutions. Assists City departments in reviewing and amending relevant
City Code provisions. Provides legal review on certain public records requests. The Office is staffed by the City Attorney,
Deputy City Attorney, Legal Administrative Assistant, and two Legal Interns. The Office occasionally utilizes the services of
private counsel to address areas of specialty, or due to unusual workload demand issues.

Deputy City Manager e Oversees the daily operations and administrative services of the City including the Parks and Recreation, Public Works, and
Community and Economic Development Departments. Directly manages information technology and public information
services. Represents the City on various local, regional and state projects. Works closely with the Finance Department on
the development of a variety of financial analysis and directs the process leading to the issuance of general obligation
bonds. This position interacts with citizens and staff to ensure quality customer service, as well as confers with the city,
county, state and federal agencies regarding the City’s existing and planned programs. PAGE 7




Executive Summary—Program Descriptions

Public Information e Supports government transparency and generates community interest and involvement through development and dissemi-
nation of timely, accurate and complete information on City programs, projects, activities and issues using a variety of
channels. Provides emergency information and instructions for the safety and well-being of citizens, Council & staff
(i.e., Windstorm 2015, Valley View Fire 2007, Snow Emergency 2008-2009, and Declaration of Pandemic Influenza 2008).
Serves at the primary contact for media and for general information about the City. This program has one full-time employ-
ee and one part-time intern.

Contract Administration and e A priority of the City is to use taxpayer funds in the most efficient and effective ways possible. This program employs two

Analysis full-time employees who work with the City Manager and City Attorney to administer the City’s contracted public safety
services. Itis an essential priority for the City to provide citizens with the highest quality of services at the best value, while
accounting for the services provided. For 2016, this meant $24.7 million or nearly 63% of the General Fund recurring ex-
penditure budget, was administered, evaluated and accounted for by this program.

Human Resources ¢ Provides the labor related services for the City to include recruitment, appointment, compensation, union bargaining, well-
ness, employee appreciation, and employment law compliance. Manages the Risk Management and Americans with Dis-
ability Act (ADA) programs within the City. These essential services help to minimize employment and claims costs to the
City and help to provide reasonable access to the City’s Services when special accommodations are requested by its citi-
zens. Develops and maintains the City’s Website and Mobile App. Through these functions, HR staff consults with vari-
ous departments to relay information concerning City services to the public. Provides research and analysis of both hu-
man resource and non-human resource related subjects for the City Manager’s Office. This program consists of two full-
time employees.

Central Reception e Supervised by the Human Resources Department, Central Reception has two full-time employees who are the first-touch
between the citizens and the City. Central Reception is the citizen’s directory to all the City’s departments and services.
Customer service is the key priority for this program as it provides assistance to the citizens, clients, and staff in the daily
operations of the City.

Finance e Administers, coordinates, supervises and controls financial activities engaged in by the City. These functions are per-
formed through a combination of interrelated activities including financial management, general accounting and infor-
mation technology.

o Financial management responsibilities include activities such as budget development and monitoring, treasury control
and management of the City’s cash and investment portfolio, debt financing and management, and working with pub-
lic works staff on financing options for capital projects.

o General accounting responsibilities include activities such as internal and external financial reporting, general ledger
accounting, audit coordination, cash receipting, processing of payroll and accounts payable, grant accounting and
reimbursements, as well as project accounting and reimbursements.

e Information technology responsibilities include the design, maintenance and support of the City’s data network. They
order, deliver, repair and maintain all desktop, iPad laptop and peripheral equipment as well. Responsibilities also
include the broadcast of City Council meetings which entails the acquisition and ongoing maintenance and support of
the related hardware and software as well as working with the vendor involved with the actual recording of the meet-
ings.
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Executive Summary—Program Descriptions

COMMUNITY & ECONOMIC
DEVELOPMENT

Administration

Building Division

Development Services

Director: Oversees the daily operations of the Community & Economic Development Department, prepares the budget and
yearly work program. Supervises the Building Official, Development Services Manager, the Economic Development per-
sonnel and the Administrative Assistant. Monitors the Planning Commission assignments and provides training programs
for the department and the Planning Commission.

Administrative Assistance: One administrative assistant assists in preparation of the budget, administrative support to the
Planning Commission, provides first review of floodplain development permits, finalizes all correspondence and staff re-
ports, prepares mailings, maintains the department file system, responds to public record requests, processes the bills,
orders and maintains office supplies for the department, prepares monthly and weekly calendars, maintains the depart-
ment web pages, and provides back-up to the front desk reception and permit center.

Permit Center: These team members staff the front counter for technical assistance and plan intake, review building per-
mit plans, process applications and distribute to other internal divisions and outside agencies. They inspect development
projects; participate in the regional building official group: Homebuilders Association; follow state legislation on building
codes and provide input on how new regulations impact Spokane Valley; work with the Fire District on mutual projects and
prepare local amendments to the State Building Codes.

Staff: (1) Building Official; (1) Senior Plans Examiner; (1) Plans Examiner; (3) Building Inspectors; (1) Development Ser-
vices Coordinator; (2) Planners; (2) Permit Facilitators; (1) Engineering Technician; and (1) Office Assistant/Cashier.

Development Services Division: Provides professional policy guidance to the City Manager, City Council and Planning
Commission on such issues as land use, access management, Shoreline Management Act, annexation, growth targets,
water quality, privately funded infrastructure issues and more. The staff is responsible for processing land use and home
business permits, reviewing environmentally sensitive areas for the review and inspection of stormwater management in
private development, reviewing access management and other improvements in private development applications and
administering the State Environmental Protection Act.

Staff: (1) Development Services Manager; (1) Senior Planner; (1) Code Enforcement Officer; (2) Development Engineers;
(1) Asst. Development Engineer; (2) Planners; (1) Right-of-Way Inspector; (1) Construction Inspector; and (1) Office
Assistant.

o Development Engineers: Review private development plans for compliance with the Storm Water Manual and Street
Standards, assist customers with engineering requirements, coordinate the Floodplain Management Program for the
City, inspect development construction, write and update corresponding regulations, work with the Traffic Engineer on
development traffic mitigation and work on special projects (i.e. Hanson Agreement).
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Executive Summary—Program Descriptions

COMMUNITY & ECONOMIC
DEVELOPMENT

Development Services, cont.

Economic Development

Planners: Prepare staff reports and present land use cases to the Hearing Examiner for subdivisions, zone changes, vari-
ances, conditional use permits and appeals. Planners assigned to the Permit Center counter assist citizens and develop-
ment professionals with zoning questions, review and process applications, review business registrations and process
adult entertainment applications. Process updates to the Comprehensive Plan on an annual basis, as required by RCW
36.70A, including both private and City initiated amendments. Coordinate and update capital facilities plan as part of the
annual comprehensive plan update process as required by RCW 36.70A. Prepare development regulation text amend-
ments. Manage City initiated planning projects, such as the Shoreline Management Program Update and the Comprehen-
sive Plan legislative update. Participate in regional planning processes, including the Urban Growth Area Update, and
coordinate, review and comment on land use proposals from adjacent jurisdictions. Participate on the Planning Advisory
Technical Committee, and attend the Steering Committee of Elected Officials meetings. Collect, analyze and interpret data
on local economic, population and land use trends. Coordinate with Spokane Regional Transportation Council (SRTC) to
ensure land use, population and job projections data are properly represented in regional transportation models. Also par-
ticipate on the Regional Site Selector committee.

Code Enforcement: (1) One Code Enforcement Officer investigates all code compliance complaints, prepares paper work,
testifies in hearings, and court if necessary, and prepare the documentation and staff reports and appeals.

Right-of-Way Inspections: (1) One Right-of-Way Inspector reviews all private construction occurring in public right-of-way

including pavement patches, curb cuts, etc., responds to complaints about work occurring in the right-of-way and inspects
warranty work. During construction season, there is a peak of activity which requires we supplement the inspector with as-
sistance from other inspectors within the department.

The Economic Development division is under the direct supervision of the Director. Oversight of these activities is also co-
ordinated closely with the City Manager. The functions of the Economic Development division are to pursue infrastructure
improvements that foster economic development; find opportunities to improve and streamline permit processes and regu-
lations; maintain an efficient permitting process; create strategies to attract and retain businesses; develop collaborative
relationships to promote business retention and expansion; develop and execute a comprehensive economic development
strategy; develop and execute a comprehensive marketing program; coordinate with regional and local economic develop-
ment partners; use information technology to support economic development; promote Spokane Valley to businesses and
visitors; strengthen and expand event and civic opportunities for citizens, visitors, and businesses to engage with Spokane
Valley businesses and, foster an educated and job-ready local workforce.

Staff consists of: (1) Economic Development Coordinator & (.5) Economic Development Engineer
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Executive Summary—Program Descriptions

Parks Administration e This division provides direction and leadership for the Department with its 180 acres of park land which includes 12 devel-
oped parks and three outdoor pools, one mile of the Appleway Trail and approximately seven miles of the Centennial Trail.
It also manages and oversees private contracts for park maintenance, aquatics, CenterPlace janitorial services, Center-
Place food and beverage services, the Splash Down lease and the Police Precinct facility. Additional duties include: admin-
istering the City’s special use permits, developing policies and procedures, scheduling all park facility reservations and
managing various construction projects.
e Staff: (1) Director and (1) Administrative Assistant

Parks Maintenance e This division is responsible for the maintenance of all of our developed parks and open park land including the Centennial
and Appleway Trails. This maintenance work is contracted with a private contractor whose contract is managed by the Ad-
ministration Division.

Recreation e This division develops, coordinates and facilitates the delivery of recreation programs, services and events throughout the
City, including over 21 different recreation programs year-round and partnerships with the YMCA, East Valley School
District, Liberty Lake, Spokane Valley Partners, City of Spokane and a variety of other programs within Spokane County.
e Staff: (1) Recreation Coordinator

Aquatics e This division includes three outdoor swimming pools: Valley Mission, Park Road & Terrace View
e |t provides open swim opportunities, swim lessons, swim teams and facility rentals. The operation and maintenance of
these pools is contracted out to a private contractor.

Senior Center e This Division coordinates the use of the Spokane Valley Senior Center and assists in the planning, organizing, coordination
and administration of leisure and human services programs for senior citizens, including cultural arts, physical activities,
special interest classes and programs. There are over 950 members of the Spokane Valley Senior Citizens Association
that are under the direction of the Spokane Valley Senior Citizens Association Board.

e Staff: (1) Senior Center Specialist

CenterPlace e This division oversees the scheduling and room setups for CenterPlace Regional Event Center, a gathering place for the
community to enjoy public and private events while showcasing the City’s state of the art venue. It is also home to the Spo-
kane Valley Senior Center. CenterPlace hosts hundreds of events each year and promotes regional tourism exposing
guests to the benefits of our community.

o Staff: (1) CenterPlace Coordinator; (2) Maintenance Workers; (1) Administrative Assistant; and (1) Office Worker 1.

PAGE 11



Executive Summary—Program Descriptions

Administration & e The Public Works Department oversees the City’s transportation system, which includes construction and maintenance of streets,

Capital Improvements stormwater systems, operations and maintenance of traffic signs and signals and transportation planning. The Department provides
coordination with other City departments on the planning, design and construction of City parks and civic facilities, along with participa-
tion in regional public works issues such as solid waste, wastewater, and high-capacity transportation. The Department plans, designs
and constructs new facilities owned by the City of Spokane Valley. These projects include roads, bridges, trails, civic and community
buildings. This requires long-range planning, acquisition and management of state and federal grant funding, coordination with stake-
holder groups, and project management. The Public Works Director oversees all divisions. This division funds (1) Senior Engineer-
Capital Improvement Program; (2) Senior Engineers-Project Managers; (.375) Engineer-Planning/Grants; (1) Assistant Engineer; (1)
Engineering Tech 2; (2) Engineering Tech 1; (.5) Maintenance/Construction Inspectors; (2) Administrative Assistants; and (3) Limited
Term Construction Inspector

Street Maintenance Fund ¢ Provides responsive and effective management and maintenance of City streets, snow and ice control, and debris removal, allowing for
safe transportation throughout the community. Many different types of services are required to maintain the entire infrastructure. Pro-
vides traffic engineering for safe and efficient multi-faceted transportation systems throughout the City. Oversees the operation of traffic
signals and installation and maintenance of signing and striping. Provides transportation planning and design support to the capital im-
provement program. This division funds (1) Street Maintenance Superintendent, (1) Senior Engineer-Traffic, (.375) Engineer-Planning/
Grants, (1) Assistant Engineer-Traffic, and (2) Maintenance/Construction Inspectors.

Stormwater Fund e The Stormwater Utility oversees stormwater in the City to effectively collect, treat, store, and discharge stormwater, managing the risks
to public safety, health, and property from flooding, erosion, ponding, and degradation. Provides development and oversight to individ-
ual stormwater system projects and improvements in conjunction with projects led by others including County Sewer and City Street
projects. Develops a Six Year Capital Improvement Program (CIP) to assist in prioritization of projects to improve stormwater collec-
tion, treatment, storage, and discharge. Oversees the requirements of the Clean Water Act for stormwater discharges including imple-
mentation of the City’s National Pollutant Discharge Elimination System (NPDES) permit, Underground Injection Control (UIC) rules,
and monitoring regulations for discharges to Aquifer Protection Areas and Total Maximum Daily Load (TMDL) requirements for the
Spokane River. Provides required annual reporting to the Washington State Department of Ecology. Oversees street sweeping, in-
spects and prioritizes stormwater structure cleaning and maintenance and oversees landscape maintenance of swales and landscaped
areas. Reviews and updates all commercial and residential parcels and provides certification to the County Assessor for the storm and
surface water utility charge on all City parcels. This division funds (1) Engineer-Stormwater; (.25) Engineer-Planning/Grants; (1) Assis-
tant Engineer; (1) Engineering Tech 1; and (1.5) Maintenance/Construction Inspectors.
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Executive Summary—Revenues

Table 1.1*
$45,000,000
38,960,466
38 396,726
$40,000,000 36.777 598
35,974,204 35,911,071
$35,000,000 M ~ 38,417,366
T T 37,208,871
35,883,904
35,196,075
$30,000,000
$25,000,000
19 672.640 == General Fund Revenue
Y 19,707,676
$20,000,000 18,706,461 == Sales Tax Revenue
o 16,841,447 Property Tax Revenue
16,317,067 20,581,821
19,707,676
$15,000,000 18,319,203 7437732
10,475,75116.050.284 ) 0 20 10,841,559 11,129,377
9,522,358
$10,000,000 -
1 12 11,129,377 11,280,147
9,836,088 10,741,306 0,799,123
$5,000,000
so T T T T T T T T T 1
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

*2015 figures are preliminary and unaudited. 2016 figures reflect adopted budget estimates.
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Executive Summary-F

Table 1.2, page 1

CITY OF SPOKANE VALLEY, WA [2a2016_]
General Fund Budget Projection
2016
Adopted 2017 2018 2019 2020
Budget Projection | Projection | Projection | Projection
|RECURRING ACTIVITY
Revenues
Property Tax 1 11,479,200 11,679,200 11,879,200 12,079,200 12,279,200
Sales Tax 2 18,210,500 18,756,800 19,319,500 19,899,100 20,496,100
Sales Tax - Public Safety 3 867,400 893,400 920,200 947,800 976,200
Sales Tax - Criminal Justice 4 1556400 1,603,100 1,651,200 1,700,700 1,751,700
Gambling & Leasehold Excise Tax 5 333,700 343,700 354,000 364,600 375,500
Franchise Fees/Business Registration 6 1,154,000 1,188,600 1,224,300 1,261,000 1,298,800
State Shared Revenues 7 2024528 2085300 2,147,900 2,212,300 2,278,700
Fines and Forfeitures / Public Safety 8 1443500 1,486,800 1,531,400 1,577,300 1,624,600
Community Development 9 1,491500 1,536,200 1582300 1,629,800 1,678,700
Recreation Program Revenues 10 595,200 613,100 631,500 650,400 669,900
Miscellaneous Department Revenue 11 95,900 98,800 101,800 104,900 108,000
Miscellaneous & Investment Interest 12 103,500 106,600 109,800 113,100 116,500
Transfer-in - #101 (street admin) 13 39,700 40,500 41,300 42,100 42,900
Transfer-in - #105 (W/m tax-CP advertising) 14 30,000 30,000 30,000 30,000 30,000
Transfer-in - #402 (storm admin) 15 13,400 13,700 14,000 14,300 14,600
Total Recurring Revenues 39,438,428 40,475,800 41,538,400 42,626,600 43,741,400
Expenditures
City Council 16 506,869 522,100 537,800 553,900 570,500
City Manager 17 717,303 738,800 761,000 783,800 807,300
Legal 18 479,951 494,300 509,100 524,400 540,100
Public Safety 19 24,703,749 25444900 26,208,200 26,994,400 27,804,200
Deputy City Manager 20 737,002 759,100 781,900 805,400 829,600
Finance / IT 21 1,253,080 1,290,700 1,329,400 1,369,300 1,410,400
Human Resources 22 255,694 263,400 271,300 279,400 287,800
Public Works 23 966,870 995,900 1,025,800 1,056,600 1,088,300
Community Development - Administration 24 272,107 280,300 288,700 297,400 306,300
Community Development - Economic Develpmnt 25 545,157 561,500 578,300 595,600 613,500
Community Development - Development Services 26 1,486,637 1,531,200 1,577,100 1,624400 1,673,100
Community Development - Building 27 1,344,165 1,384,500 1,426,000 1,468,800 1,512,900
Parks & Rec - Administration 28 281,871 290,300 299,000 308,000 317,200
Parks & Rec - Maintenance 29 838,343 863,500 889,400 916,100 943,600
Parks & Rec - Recreation 30 228,197 235,000 242100 249,400 256,900
Parks & Rec - Aquatics 31 461,200 475,000 489,300 504,000 519,100
Parks & Rec - Senior Center 32 95,781 98,700 101,700 104,800 107,900
Parks & Rec - CenterPlace 33 882,223 908,700 936,000 964,100 993,000
Pavement Preservation 34 943,800 972,100 1,001,300 1,031,300 1,062,200
General Government 35 1,097,400 1,130,300 1,164,200 1,199,100 1,235,100
City Hall lease payment (A) 36 434,600 434,600 0 0 0
Transfers out - #502 (insurance premium) 37 325,000 334,800 344,800 355,100 365,800
Transfers out - #309 (park capital projects) 38 160,000 164,800 169,700 174,800 180,000
Bond payment > $434,600 lease payment (A) 39 72,500 72,500 507,100 507,100 507,100
City Hall O&M costs 40 271,700 279,900 288,300 296,900 305,800
Total Recurring Expenditures 39,361,199 40,526,900 41,727,500 42,964,100 44,237,700
Recurring Revenues Over (Under)
Recurring Expenditures 77,229 (51,100)  (189,100)  (337,500) (496,300)
|NONRECURRING ACTIVITY |
Revenues
Transfers in - #106 (solid waste repayment) 40,425 40,425 40,425 40,425 0
Total Nonrecurring Revenues 40,425 40,425 40,425 40,425 0
Expenditures
General Government IT replacements 108,000 0 0 0 0
Community & Econ Dev (comp plan update) 350,000 0 0 0 0
Parks & Rec (upgrade dial-up modem at pools) 15,000 0 0 0 0
Police Department (CAD / RMS) 140,281 0 0 0 0
Total Nonrecurring Expenditures 613,281 0 0 0 0
Nonrecurring Revenues Over (Under)
Nonrecurring Expenditures (572,856) 40,425 40,425 40,425 0
EXCESS (DEFICIT) OF TOTAL REVENUES
OVER (UNDER) TOTAL EXPENDITURES (495,627) (10,675) (148,675) (297,075)  (496,300)

ESTIMATED BEGINNING UNRESTRICTEDFUND BAL.

ESTIMATED ENDING UNRESTRICTED FUND BAL.

Ending fund balance as a % or recurring expenditures

24,426,574 23,930,947 23,920,272 23,771,597 23,474,522

23,930,947 23,920,272 23,771,597 23474522 22978,222

60.80%]

59.02%|

56.97%|

54.64%

| 51.94%|
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Table 1.2, page 2

Projection Assumptions
2017 2018 2019 2020
Projection Projection Projection Projection

1 Anincrease of 0.00% |plus new construction of $200,000 |per year through 2020
2 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2018, and 3.00%|in 2020
3 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%in 2018, and 3.00%|in 2020
4 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
5 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
6 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
7 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%]in 2020
8 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020

9 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%]in 2020
10 An increase of 3.00%|in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%]in 2020
11 An increase of 3.00%Jin 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020

12 Anincrease of 3.00%Jin 2017, 3.00%in 2018, 3.00%|in 2019, and 3.00%|in 2020
13 An increase of 2.00%|in 2017, 2.00%]in 2018, 2.00%in 2019, and 2.00%]|in 2020
14 An increase of 0.00%|in 2017, 0.00%|in 2018, 0.00%|in 2019, and 0.00%in 2020
15 Anincrease of 2.00%Jin 2017, 2.00%|in 2018, 2.00%|in 2019, and 2.00%|in 2020

16 An increase of 3.00%]in 2017, 3.00%]in 2018, 3.00%}in 2019, and 3.00%}in 2020
17 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
18 An increase of 3.00%|in 2017, 3.00%]|in 2018, 3.00%|in 2019, and 3.00%|in 2020
19 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
20 An increase of 3.00%]in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020
21 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
22 Anincrease of 3.00%in 2017, 3.00%]in 2018, 3.00%]in 2019, and 3.00%|in 2020
23 An increase of 3.00% Jin 2017, 3.00%in 2018, 3.00%|in 2019, and 3.00%|in 2020
24 An increase of 3.00%|in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020

25 Anincrease of 3.00%Jin 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020
26 Anincrease of 3.00%Jin 2017, 3.00%in 2018, 3.00%|in 2019, and 3.00%|in 2020
27 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
28 An increase of 3.00%]in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020
29 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
30 Anincrease of 3.00%Jin 2017, 3.00%|in 2018, 3.00%in 2019, and 3.00%|in 2020
31 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
32 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%(in 2019, and 3.00%|in 2020
33 Anincrease of 3.00%|in 2017, 3.00%|in 2018, 3.00%in 2019, and 3.00%|in 2020
34 Anincrease of 3.00%Jin 2017, 3.00%in 2018, 3.00%fin 2019, and 3.00%in 2020
35 Anincrease of 3.00%|in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020
36 Anincrease of 0.00%|in 2017, -100.00%|in 2018, 0.00%|in 2019, and 0.00%|in 2020
37 Anincrease of 3.00%Jin 2017, 3.00%]in 2018, 3.00%]in 2019, and 3.00%|in 2020
38 An increase of 3.00%|in 2017, 3.00%|in 2018, 3.00%|in 2019, and 3.00%|in 2020
39 Anincrease of 0.00%|in 2017, 599.45%|in 2018, 0.00%|in 2019, and 0.00%|in 2020
40 An increase of 3.00%in 2017, 3.00%]in 2018, 3.00%|in 2019, and 3.00%|in 2020

._._._m General _u::n *Qoomw» mo_‘ =._m years wo._ 7 53:@: Nomo uses the adopted 2016 Budget as a beginning point and
currently assumes levels of service that are identical to those provided by the City in 2016. Rather than a hard and
fast prediction ofthe City's future finances, this is a planning tool that allows us to determine how best to match
existing and proposed programs and levels of service with anticipated financial resources and make adjustments if
necessary.

It is noteworthy that the Estimated Beginning Unrestricted Fund Balance figure listed in 2016 is as of February 3, 2016,
and is based upon preliminary and unaudited figures. As we progress through the process of “closing the 2015 books"
we anticipate this figure will change due to the fact we will continue to record both 2015 revenues and expenses as we
become aware of them.

(A

-~

A new City Hall building is expected to be contructed and operational by mid to late 2017. The City will be issuing bonds for the
construciton ofthe City Hall building in early 2016 with the first bond payment expected at the end of that year. Once the City has
moved into the new building, the lease payment will no longer be required. For purposes of this analysis, we show the lease
payment separate from the other General Government expenditures in order to highlight that the lease payment will drop offin
2018 and the lease payments will continue for approximately the same amount.
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Business Plan Process

This proposed six-year Business Plan for 2016-2021 is based on the fulfillment of the City’s Vision Statement:

“A community of opportunity where individuals and families can grow and play and businesses will flourish and prosper.”

In order to execute the Vision, the City Council, with public par-
ticipation, established core beliefs, values, and annual budget
goals, all of which provide direction for the City’s six-year busi-
ness plan. The Appendix includes a comprehensive discussion
of the Foundation on which Spokane Valley was built, which
includes Core Beliefs, our Vision Statement, our Values, our
commitment to Customer Service, a summary of Internal and
External Input Methodology, and the Council’'s Goals for 2016.

The City Foundation, as established by City Council Goals and
influenced by formal employee input, City planning process
analysis and other forms of /nternal Input, along with citizen
surveys, comment cards, focus groups and other External In-
put, is the foundation of the six-year business plan. Each of the
Strategic Service Delivery Areas is supported by a Depart-
mental Business Plan. The initial Departmental Business Plans
were developed through participatory meetings open to all City
employees. A SWOT analysis identifying the strengths, weak-
nesses, opportunities and threats for each department was
conducted. Mission statements and goals were established by
employees.

In 2013, another SWOT analysis was conducted. Each depart-
ment participated in identifying internal strengths and weak-
nesses and external opportunities and threats. This evaluation
provides key directional information which assists the depart-
ments in the Budget planning process.

City Foundation
Core Beliefs, Vision Statement, Values, Customer Service Standards

Internal Input City Council External Input
Budget Goals
Citizen Ser-

vice Request

Comprehensive Plan
5-Year Financial

Forecast System
CenterPlace Marketing

Strategic Service Citizen Survey

Plan Delivery Areas Comment
Parks Master Plan ol

5-Year Transportation Focus Groups
Improvement Plan Customer
Street Master Plan- - Correspond-
Pavement Manage- Departmental Business ence

ment Program ~ Plans Lunch with the
Performance Analysis M'SS'Og St?tement City Manager
Employee Focus oals

Groups Strategies

c te Trip Red Workload Indicators
ommute 1rip Reduc- Performance Measures

tion Survey *Information is
Resource Analysis added as it
Audits becomes
Employee SWOT available

Analysis

Citywide Business Plan
Encompasses All ltems
Above
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Strategic Service Delivery Areas

The City of Spokane Valley is classified by five strategic service-delivery areas of one or more departments, as seen below. The five

strategic service areas have mission statements that guide the departments within the strategic area.

Additionally, in two of the strategic service areas, divisions were further defined. First, the Office of the City Attorney is a division within
the Executive & Legislative Support Department which provides City-wide legal services such as litigation, legislation, contracts, and
code enforcement. The second is the Finance & Information Technology Division within the Operations and Administrative Services

Department.

Executive &

Legislative Support

Operations &
Administrative
Services

Office of the
City Attorney

Community &
Economic Dev.

Strategic Service-Delivery Areas and Respective Departments

Finance &
Information
Technology

Parks
&
Recreation

Public
Works

PAGE 17



Service Delivery

The City’s Foundation includes Core Beliefs created by Council upon incorporation. Within these Core Beliefs, City Council, through
Resolution 07-019 (Amending 03-027), established a general policy to help guide legislative and executive decisions toward effective,
responsive, and open government. Within this General Policy Resolution of Core Beliefs, Section 8, part (d) states the following:

We solicit the City Manager’s support in conducting the affairs of the City with due regard for:

(d) Seeking creative ways to contain or impede the rising cost of governmental services, including examination of private sector alter-
natives in lieu of governmentally provided services.

Putting this Core Belief into action, the City of Spokane Valley utilizes public-private partnerships to reduce expenses while preserving

services to its citizens. Specialized businesses often can provide services more efficiently and effectively than government. The City of
Spokane Valley operates very lean; for 2016, 87.4 regular status employees provide services to a city holding a population of approxi-

mately 93,340. Contracting most of the City’s services helps keep the personnel overhead costs at a minimum while still being able to
provide quality services through a competitive bidding process.

During each annual budget cycle, every service is reviewed by each program to determine if any changes are needed to improve ser-
vice. The Business Plan is the tool used to guide each program in planning the best way to provide services to the citizens in the most
cost-effective way. Through Workload Indicators and Performance Measures, explained in detail on the next page, data is accumulat-
ed for the services provided. This data helps each strategic service delivery area determine its effectiveness and efficiency in provid-
ing services to both internal and external customers. As data is accumulated and added each year, a better picture of the quality of
each service is documented and appropriate changes are made based on performance measures.
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Understanding the Departmental Business Plan

The 2016 Business Plan provides a detailed description of each department’s programs which define the Strategic Service-Delivery

Areas discussed on the previous pages. Along with a description of each program, goals and strategies necessary to implement the plan to de-
liver services effectively and efficiently are also provided. These goals encompass a six-year period and are intended to make departments re-
sponsive to the community. How does each department know if they are providing services effectively and efficiently? As with previous plans,
the 2016 plan continues to provide Workload Indicators and Performance Measures. This data is the measure to evaluate the service the City
provides so we can make the appropriate adjustments to the plans in order meet the objective of providing our citizens with the highest level of
service possible. This data will continue to be updated as the information becomes available. Further definition follows:

Goals and Strategies in the Business

Plan provide direction for the future;

Workload Indicators and Performance Workload Indicators are data compiled to demonstrate the amount of

Measures help ensure desired results work performed, services received, and/or resources consumed. This

are achieved and that citizens are re- type of information will be collected annually to identify trends that are

ceiving the value they expect. occurring in our city that affect the government organization. Such infor-
mation can be utilized to make staffing decisions, prioritize purchases to
best meet the needs of our customers, and forecast budgetary needs for
the future. Examples of workload statistics are the number of road miles
cleaned and the number of permits issued.

Performance Measures are necessary to determine whether services are delivered
effectively and efficiently. Although most basic City services provided are consistent
across jurisdictions, the City of Spokane Valley has great discretion in deciding how to
provide those services. Each task performed by a City employee has a desired effect
attached to it. If we do not take steps to determine whether the desired effect is being
accomplished, we do not know if we are effectively meeting the needs of our citizens
and customers. For example, a survey of citizens will tell us if we are providing the safe
community they desire, and an assessment of the condition of our streets will tell us if
we are maintaining our streets to a sufficient degree. The counterpart of the effective-
ness measure is the efficiency measure. We must also determine whether the cost to
provide each service is a good value to our customers. These efficiency measures will
let us know whether we need to improve the workflow process or provide better re-
sources to accommodate the customer in a timelier manner. Examples of efficiency
results are the cost per capita of delivering a service or the number of days to issue a
permit.

The Target is the desired end result which, when
met, confirms the effectiveness and efficiency of the
service provided. When the target is not met, ad-
justments in strategies and staffing most likely will
be necessary to meet the intended target. Several
factors can determine whether or not the depart-
ment can meet their desired target, two of which
are: 1) funding sources available to provide a quali-
ty service; and 2) number of employees needed to
provide the highest level of service.
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Legislative—City Council

Our Mission is to be responsive, focused on customer service, open to the public, progressive, efficient, lean, fair,
and committed to providing a high quality of life.

Overview: 2016 Councilmembers

The City of Spokane Valley incorporated March 31, 2003, is a
non-charter code city and operates under a Council-Manager

plan of government. It is governed under the optional municipal Rod Higgins Position 1
code of RCW Chapter 35A. Under this form of government, leg- 2014-2017
islative authority is concentrated in the elected City Council,
which hires a professional administrator to implement its poli- Position 2 Dean Grafos
cies. 2016-2019
There are seven positions on the City Council, all of which are Deputy Mayor, e
at-large positions. At-large means all Councilmembers repre- Arne Woodard SR
sent all of the citizens of Spokane Valley versus each Coun- 2016-2019
cilmember representing a specified area within the city. Coun- - Ed Pace
cilmembers are generally elected to four-year terms, with elec- Fosion# 2014-2017
tions held every two years. For continuity, position terms are
staggered by two years so that all positions are not open for
election at the same time. ng?ﬁ ';gg”fr Position 5
Pursuant to RCW 35A.13.030, biennially the members choose
a chair of the council who receives the title of Mayor. The Mayor Position 6 Sam Wood
presides over all meetings and is recognized as the head of the 2016-2019
city for ceremonial purposes.

Bill Bates Position 7
In addition to the position of Mayor, pursuant to RCW 2014-2017
35A.13.035, a Mayor pro tempore or Deputy Mayor is chosen

by the council. This position runs in concert with the position of
Mayor and fulfills the duties of the Mayor during any absence or
disability.
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Legislative—City Council

2016 Council Goals

Continue to work with state and federal legislators for possible financial assistance for the Barker Road
Bridge Grade Separation (overpass/underpass).

Develop a strategic plan for funding and completion of all grade separation projects.

Continue and expand, where possible, economic development efforts, including construction of the new City
Hall. Complete retail and tourism studies, develop and implement strategies.

Pursue a sustainability plan in connection with the City’s Street Preservation program, to include sustained
funding in the City’s Street Fund #311 to address concerns beyond the year 2020.

Evaluate and discuss increasing costs to public safety, including law enforcement. Seek long-term solutions
to keeping costs in check while better serving the community.

Work toward completion of the Comprehensive Plan review.
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Legislative—City Council-2016 Budget Impact Summary

Increase/Reduction e The Executive City Council line-item portion of the budget (not including wages, payroll taxes and benefits) is able to operate
2016 Budget with a 3.85% decrease over the 2015 adopted budget. The following line-items have been adjusted to reflect changes made
-3.85% from the 2015 budget:
-$11,500 0 Decrease Broadcasting from $42,000 to $30,000
0 Increase advertising from $500 to $1,000 based on spending trends in previous years
Theoretical Budget Reduction Exercise
e To meet a 3% reduction from the proposed 2016 budget, the following line items have been reduced:
-3% 0 Office Supplies 75%; Publications 100%; Meeting Supplies 52%; Small Tools 100%; Subscriptions 100% & Postage
($ 15,808) 50%. These reductions do not provide the materials needed for adequate function.
0 Travel/Mileage has been reduced by 31%. This reduction will have an effect on the Councilmembers’ ability to attend
conferences and meetings out of the area.
0 Registrations have been reduced by 25% also having an effect on Councilmembers’ ability to attend conferences and
meetings out of the area.
e In addition to the 3% reductions noted above, to meet a 6% reduction the following line items have been reduced further or
6% eliminated:
($ 15,808 + 0 Meeting supplies have been reduced by another 28%
$15 4’42) 0 Travel/Mileage has been reduced by another 52%. Only local meetings can be attended.
’ 0  Software licenses have been eliminated.
0 Registrations have been reduced by another 52%. Meeting attendance will be limited to local meetings.
e In addition, to the 3% & 6% reductions noted above, to meet a 9% reduction, the following line items have been reduced
9% further or.eliminate.d: o o ' ' .
($ 31,250 + 0 Meeting su'pplles 50% & Printing & Binding 50%. These reductions do not allow for daily function of the department.
$15,é75) 0 Memberships reduced by 3.7%

0 Travel/Mileage has been reduced by another 95%. Council will not be able to travel.
0 Registrations have been reduced by another 92%. Council will not be able to attend meetings.

*Budget Impact Summaries are drafted in coordination with original projections to develop the annual budget.

These summaries may or may not be implemented in the approved, final budget. PAGE 22



General Government—2016 Budget Impact Summary

e This budget accounts for those activities that are not specific to the functions of any particular General Fund department or operation. Expenditures
recorded here are composed of election costs and voter registration fees paid to Spokane County; the cost of the City’s annual audit paid to the
State of Washington; City Hall rent; most information technology expenses including annual computer leases, annual repair and maintenance con-
tracts for servers and copiers, monthly telephone and internet charges, and computer and copier purchases. Also charged to this area are payments
to outside agencies for economic development and social service purposes; annual property and liability insurance premiums; and transfers to other
funds representing General Fund investments or grant matches in a variety of capital projects including pavement preservation.

2016 Budget e The recurring General Government portion of the budget reflects an overall reduction of $20,500 or .62% which is primarily
the result of moving a $200,000 appropriation for economic development to the Community and Economic Development De-
-.03% partment and reclassifying a $160,000 transfer to Park Capital Projects Fund #309 from nonrecurring to a recurring
$1,200 appropriation.

Theoretical Budget Reduction Exercise

e To meet a 3% reduction from the proposed 2016 budget, the following line items have been reduced:
-3% 0 Reduce Professional Services — Miscellaneous Studies by $50,000 to $100,000.
($99,150) x  This will reduce the City’s ability to address unforeseen issues that may arise through the year.
0 Reduce the interfund transfer to Fund #309 for park capital projects by $49,150 to just $110,850.
+  This will further impact the City’s ability to finance future park capital projects.

e In addition to the 3% reductions:
-6% 0 Reduce the Employee Recognition line-item by the entire $3,000.

($198,300) ¢ Reduce the Outside Agency funding by $11,158 to $95,842.

0 Reduce the interfund transfer to Fund #309 for park capital projects by an additional $84,992 for a total reduction from
the original $160,000 of $134,142 to just $25,858.
+  This will impact the City’s ability to finance future park capital projects.

e In addition to the 3% and 6% reductions:
-9% 0 Reduce the Professional Services — Miscellaneous Studies by an additional $25,000 to $75,000.
($297,450) *  This will further reduce the City’s ability to address unforeseen issues that may arise through the year.
0 Reduce Outside Agency funding by an additional $48,292 to a total of $47,550.
¢ Reduce the inerfund transfer to Fund #309 for park capital projects by an additional $25,858 resulting in a reduction of
the entire $160,000 initially budgeted.
*  This will further impact the City’s ability to finance future park capital projects.

*Budget Impact Summaries are drafted in coordination with original projections to develop the annual budget.
These summaries may or may not be implemented in the approved, final budget. PAGE 23



Executive & Legislative Support—City Manager/City Clerk

Our Mission is to provide the City Council and employees with leadership, useful advice, and implementation of
best practices to achieve adopted goals and deliver quality services to the community.

Overview:

The Executive & Legislative Support Department
is accountable to the City Council for the opera-
tional results of the organization, effective sup- Gy Manager

port of elected officials in achieving their goals,

fulfillment of the statutory requirements of the

City Manager, implementation of City Council o toi N © o i

policies, and provision of a communication link-

age among citizens, the City Council, City de- [ I — ™ - -l'—lch’ :

partments, and other government agencies. i iiteensy Gityitlerk Assistant Humas Rasoveoes (G
City Council et Services)

Executive and Legislative Support includes the

City Clerk and Human Resources, as well as Deputy City I_ N—— |HumanResou,ces

oversight of the Police Services Contract for the | Attorney Ca i | Technician

City. While the Office of the City Attorney is in-
cluded in the Executive and Legislative Support R
Department, it works directly with all other de- ] Assistant | O Asmistant|
partments and has its own Mission Statement
and Goals following this section.

Rule 9 Legal

Interns (4) — Office Assistant II
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Executive & Legislative Support—City Manager Program Description

City Manager:

As the City’s Chief Executive Officer, the City Manager has overall responsibility for policy development, program planning, fiscal
management, administration, and operation of all City functions, programs and activities. The City Manager’s administrative direction
is provided by the City Council. The City Manager assesses community and citizen needs and ensures objectives and priorities are
focused on meeting those needs in an effective, cost-efficient manner; directs development and implementation of initiatives for ser-
vice quality improvement; provides day-to-day leadership and works with the City’s management team to ensure a high-performance,
service-oriented work environment consistent with sound management principles. All City employees report directly or indirectly to the
City Manager.

The City Manager performs the following essential services:

Directs the implementation of the City Council’s annual goals

Develops and directs the implementation of policies, procedures, and work standards for the City
Prepares and recommends long-range plans for City services and programs

Monitors status of contracts

Develops and recommends adoption of the annual budget

Coordinates the preparation of reports or presentations to the City Council or outside agencies
Develops specific proposals for action on current and future City needs

Acts as the Emergency Management Coordinator for the City

Monitors staff performance on qualitative and quantitative measures

Participates with local, regional, state and national jurisdictions to represent Spokane Valley’s interests
Maintains good working relationships with community constituents

Police Services: Police services are contracted through the Spokane County Sheriff's Department. The City of Spokane Valley Police
Chief reports to the City Manager.
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Executive & Legislative Support—City Clerk Program Description

City Clerk:

The Clerk’s Office, which consists of the City Clerk and Deputy City Clerk, manages the City’s official records and public disclosure,
supports the City Council, including agenda development and preparation of the official minutes, provides legal notices to the public
regarding city business; supports all City departments and provides initial customer contact at City Hall. As the custodian of all City
records, the Clerk’s Office oversees record archival and all document imaging for state compliance. In 2015, 85 boxes were archived
into storage; there are now a total of 114,645 documents scanned into Laserfiche.

The City Clerk’s office provides the following services:

Prepares City Council Agendas and Packets

Certifies official City documents

Is Custodian of City Seal

Supervises City’s official file record maintenance

Administers insurance claims

Administers the City’s Municipal Code

Is the Public Records officer and handles public record requests

Ensures proper format for and processes resolutions and ordinances

Is responsible for business registrations

Administers oath of office for City Council, City Manager, Deputy City Manager, Finance Director & Police Chief
Monitors contracts and other documents for signature, recording and posting
Coordinates Volunteer Opportunities for City boards, committees and commissions
Responsible for set-up and clean-up of Council meetings

Attends all Council meetings and transcribes minutes

Presides at bid openings

Is responsible for publication of all legal notices

Serves as City’s Election Official

Communicates with and provides citizens information

Administers Consultant, Small Works and Vendor rosters

Processes requests for use of City Logo

Serves as official Parliamentarian at Council meetings
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Executive & Legislative Support-Goals and Strategies

G-1 2016—2021
Facilitate the achievement of annually established Council Goals (all years). ¢ Annually develop objectives and strategies to accomplish Council Goals
e Report goal attainment progress to the community in the City Manager’s
Budget Message

G-2 2016—-2021

Update the General Fund Budget Projection. The Budget Projection estimates | ¢  Update the General Fund Budget Projection on an ongoing basis
expected revenues and expenses, incorporates the fiscal elements of depart- o  Update departmental business plans
mental business plans, identifies fiscal constraints and proposes formulas for ¢ Calculate the fiscal impacts identified in business plans
Council consideration in composing a budget-balancing approach thatitemiz- |,  agsess revenue and expenditure trends
es necessary service reductions or increased revenues, or a combination e Merge trend data with business plan cost data
thereof. . ) .
e Determine the financial delta
e Develop best case and worst case scenarios
¢ Formulate revenue and expenditure options
o Determine affordable service levels
e Select budget-balancing options to implement
e Obtain Council authorization to proceed with selected option(s)
G-3 (Council Goal) 2016
Prepare Legislative Agenda for Council consideration. e Present to Council a draft Legislative Agenda to consider what matters

the City Council wishes to promote on behalf of the city for the potential
inclusion in the Governor’s Budget
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Executive & Legislative Support-Workload Indicators

Workload 2013 2014 2015 2016 2017

Weekly Meetings with Department Heads to attain Council Goals

Goal Attainment Progress (Business Plan) posted to website by Febru- \/ \ \/
ary 25 annually (after the winter Council Workshop)
Number of established Council Goals 5 6 6
Number of Council meetings 53 50 48
G-2 Draft of Departmental Business Plans completed annually by June 30 \/ \ v
General Fund Budget Projection reviewed and updated annually \ \ v
Balanced budget presented to City Council annually \/ \ N
cc Number of boxes archived 53 36 85
Number of public record requests processed 297 276 296
Number of boxes destroyed - 40 42
Number of files/documents destroyed - 1,233 759
Address files scanned and destroyed - 3,221 7,001
Number of contracts processed 234 243 238
Ordinances passed 20 21 26
Resolutions passed 13 15 12

*CC = City Clerk workload indicators
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Executive & Legislative Support-Workload Indicators

Workload 2008 2009 2010 2011 2012

Weekly Meetings w/ Department Heads to attain Council Goals

Goal Attainment Progress (Business Plan) posted to website by Febru-
ary 25 annually (after the winter Council Workshop)

Number of established Council Goals
Number of Council meetings
G-2 Draft of Departmental Business Plans completed annually by June 30
General Fund Budget Projection reviewed and updated annually
Balanced budget presented to City Council annually
cc Number of boxes archived
Number of public record requests processed
Number of contracts processed
Prepare analysis of electronic filing annually
Ordinances passed

Resolutions passed

*CC = City Clerk workload indicators

181
347
166
N
28

24

195
324
216
N
41

18

82

333

171

26

20

91

310

192

22

12

109

352

206

29

14
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Executive & Legislative Support—Performance Measures

Percent of citizens satisfied with Council Goals and City’s direction 83.5%
(citizen survey)

Average percent of citizens who attend Council meetings (citizen n ~ 18% n
survey)
Percent of citizens who rated the services provided by the City with a n ~ 92.5% »
positive rating (citizen survey)
Pertaining to living in Spokane Valley, percent of citizens who gave a n ~ 98% n
positive rating (citizen survey)
Pertaining to the City listening to its citizen’s, percent of citizens who n ~ 75% n
gave a positive rating (citizen survey)
Pertaining to the City welcoming citizen involvement, percent of citi- n ~ 82% n
zens who gave a positive rating (citizen survey)

G-2 Pertaining to the overall value of services received for City tax dollars n " 83% n
paid, percent of citizens who gave a positive rating (citizen survey)
Dollars spent City-wide per caplta (all accounts year-end figure) $58,446,721 = $63,302,877 | $350,284,741 A
pending year-end adjustments ' + 91,490 + 92,050 + 543,055

$639/capita | $687/capita = $645/capita

CcC Percent of response per public record requests completed in 5 days 98.9% 99.6% 99.75% 98.98%
Average number of days to respond - .59 .59 1.07
Average number of days to completion - 5.65 5.65 4.60
Percent of all documents and forms indexed on City’s website by year 100% 100% 100% 100%
end
Percent of prompt indexing of Council documents within 5 working 100% 100% 100% 100%
days

1 Includes local revenue as well as grant funds and other external revenues.
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Executive & Legislative Support—Performance Measures

CcC

Percent of citizens satisfied with Council Goals and City’s direction
(citizen survey)

Average percent of citizens who attend Council meetings (citizen survey) -

Percent of citizens who rated the services provided by the City with a -
positive rating (citizen survey)

Pertaining to living in Spokane Valley, percent of citizens who gave a -
positive rating (citizen survey)

Pertaining to the City listening to its citizen’s, percent of citizens who -
gave a positive rating (citizen survey)

Pertaining to the City welcoming citizen involvement, percent of citizens -
who gave a positive rating (citizen survey)

Pertaining to the overall value of services received for City tax dollars -

paid, percent of citizens who gave a positive rating (citizen survey)

Dollars spent City-wide per caplta (all accounts year-end figure) $58,936,857

pending year-end adjustments ? + 88,920
$663 /capita

Percent of response per public record requests completed in 5 days 99%

Percent of all documents and forms indexed on City’s website by year 100%

end

Percent of prompt indexing of Council documents within 5 working days 100%

This number is based on the 2010 Census.
Includes local revenue as well as grant funds and other external revenues.
Per the Washington State Office of Financial Management

82%

21%

91%

98%

75%

85%

83%

$67,574,808
+ 89,440
$756 /capita

100%

100%

100%

$49,530,368
+90,210
$549 /capita

100%

100%

100%

85%
15%
94%
98%

Question not
in survey

79%
83%

$54,347,028
+89,755'
$606/capita

100%

100%

100%

$57,082,939
+90,110°
$633/capita

100%

100%

100%

100%

100%

100%
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Executive & Legislative Support—- Performance Measures Summary

Dollars Spent City-Wide
Per Capita 2008-2014

Year Over Year % Increase in Total
Per Capita Spending 2009-2014

2014 | 7167%

2008 2009 2010 2011 2012 2013 2014 2013

2012

O% Per Capita

2011 10.38%

2010

2009 I ] 14.03%

-30.00%  -20.00%

-10.00%  0.00% 10.00%  20.00%

6 Year Performance Measures Summary G-2:

o The 6-year average per capita expenditure is $645.03.

« The highest expenditure per capita is seen in 2009 at $756. This year also has the highest revenue over the past 6 years with $67,574,808. This is
directly related to the Barker Bridge reconstruction projected completed this year.

e Even though there was a 27.38% decrease in 2010, every subsequent year has seen a steady climb, up close to the levels seen in 2009.

e The variance in results is due to capital project spending. For instance, the decline in 2010 is a direct result of the Barker Bridge reconstruction

(mentioned above) at $5.7 million and Street Capital Projects at $6.3 million.
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Executive & Legislative Support - 2016 Budget and Staffing Impact Summary
City Manager & City Clerk

Increase/Reduction
o The Executive & Legislative line-item portion of the budget (not including wages, payroll taxes and benefits) is able to
2016 Budget operate with a 1% increase over the 2015 adopted budget. The following line-items have been adjusted to reflect
1% changes made from the 2015 budget:
$650 ¢ Reduced postage by $600
0 Increased travel by $1,250 due to increased travel costs and additional legislative trips. (Although budgeted, the
City has not