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Introduction

Each year, the City of Spokane Valley prepares a Business Plan to serve as a guide in the preparation of
the annual budget. The 2019 Business Plan links together community priorities, fiscal policies, Council
Goals, and the 2019 Budget. Each department within the City participates in the Business Plan process,
developing objectives guided by Council Goals, public input, staff input and strategic planning.
Departments also refine existing goals based on new information and the updated Financial Projection.
Strategies accompany each goal in order to illustrate and define how departments will accomplish these
goals. City Council reviews the Business Plan as part of the annual budget process.

The Business Plan is integrated with the budget to create a plan of action to meet the essential needs of
our citizens. In large part, the Business Plan charts the course that leads to the maintenance of the strong
financial position enjoyed by the City. Prioritized spending, lean staff and a commitment to basic values
has allowed the City to address the needs of the community and enhance infrastructure while maintaining
fiscal reserves.

To best understand the Citywide Business Plan, it is important to review the various components utilized
to develop this document, beginning with the City’s Foundation.

City’s Foundation

The foundation of Spokane Valley is based on the City’s primary objective to be a city which is responsive,
focused on customer service, open to the public, progressive, efficient, lean and fair while providing a high
quality of life. Citizen involvement along with guidance from the City Council established the City’s vision,
core beliefs and customer service standards. These foundations influence the development of the City
Council Goals for each year as well as the goals of the individual departments.

Spokane Valley’s Vision Statement:

7

“A community where individuals and families can grow and play and businesses will flourish and prosper.

Core Beliefs

Supporting this vision are the core beliefs of Spokane Valley which were established with

Resolution 07-019:

“We believe Spokane Valley should be a visionary city encouraging its citizens and their government to
look to the future beyond the present generation and to bring such ideas to public discussion and to
enhance a sense of community identity.

We believe that elected body decision-making is the only lawful and effective way to conduct the public’s
legislative business and that careful observance of a clear set of Governance Coordination Rules of
Procedure can best enhance public participation and decision-making.

We believe in the City Council as policy leaders of the City. One or more City Councilmembers are
encouraged to take the lead, where practical, in sponsoring Ordinances or Resolutions excepting quasi-
judicial or other public hearings and the statutory duties of the City Manager as set forth in RCW
35A.13.020.

We believe in hearing the public view. We affirm that members of the public should be encouraged to
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speak and be heard through reasonable rules of procedure when the public business is being considered,
thus giving elected officials the broadest perspectives from which to make decisions.

We believe that the City of Spokane Valley’s governance should be known as “user friendly,” and that
governance practices and general operations should consider how citizens will be served in the most
responsive, effective and courteous manner.

We believe that the economic and commercial job base of the community should be preserved and
encouraged to grow as an alternative to increasing property taxes. We believe it's imperative to have an
expanded and diverse economic base.

We believe that Councilmembers set the tone for civic discussion and should set an example by:
(a) Setting high standards of decorum and civility.

(b) Encouraging open and productive conversation amongst themselves and with the community
about legislative matters.
(c) Demonstrating respect for divergent points of view expressed by citizens, fellow Councilmembers,

and the staff.

(d) Honoring each other and the public by debating issues within City Hall and the community without
casting aspersions on members of Council, the staff, or the public.

(e) Accepting the principle of majority rule and working to advance the success of “corporate”
decisions.

We solicit the City Manager’s support in conducting the affairs of the City with due regard for:

(a) Promoting mutual respect between the citizens, City staff and the City Council by creating the
organizational teamwork necessary for effective, responsive and open government.

(b) Providing the City Council and public reasonable advance notice when issues are to be brought
forward for discussion.

(c) Establishing and maintaining a formal citywide customer service program with emphasis on timely

response, a user-friendly atmosphere and an attitude of facilitation and accommodation within
the bounds of responsibility, integrity and financial capability of the City, including organizational
and job description documents while pursuing “best practices” in customer service.

(d) Seeking creative ways to contain or impede the rising cost of governmental services, including
examination of private sector alternatives in lieu of governmentally-provided services.
(e) Providing a database of future projects and dreams for the new City of Spokane Valley so that

good ideas from its citizens and leaders are not lost and the status of projects can be readily
determined.”
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Customer Service Standards

The commitment to provide excellent customer service for our citizens, businesses and visitors resulted
in the development of customer service standards. The City’s goal is to deliver service that is complete,
consistent and equitable to all our customers, and is based on the principles of integrity, respect and
responsiveness. Regardless of the reason for, the method, or frequency of contact, our customers will be
treated with courtesy, respect and professionalism.

The Customer Service Standard is divided into three categories:
1. Respectful
- Demonstrating courtesy and professionalism
- Listening effectively
- Responding in a timely manner
- Exemplifying a no-surprise atmosphere
2. Knowledgeable
- Fostering a team-oriented approach
- Providing alternatives
- Anticipating questions
- Having and/or knowing your resources
- Being organized
3. Welcoming
- Acknowledging customers when they enter
- Steering customers in the right direction
- Promoting an enjoyable work environment
- Maintaining a clean and uncluttered work environment
- Treating people as individuals
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City Council Goals

New goals are set by the Council annually while progress toward previous years’ goals will be measured.
Though goals are set by the Council, they represent the goals of the citizens and of the community.

2019 Council Goals

Y/
0'0

Y/
0'0

Y/

0'0

Y/
0'0

Work with state and federal legislators towards advancing the concepts outlined in the Bridging
the Valley study including obtaining financial assistance for the Pines and Park Grade Separation
Projects.

Continue to pursue a plan to sustain the City’s Pavement Preservation Program, to include
sustained financing for the Street O&M Fund #101 and Pavement Preservation Fund #311.

Pursue state and federal financial assistance to address transportation concerns along the entire
Barker Corridor.

Continue with, and expand where possible economic development efforts including the retention
and expansion of existing businesses and recruitment of new businesses.

Continue to foster relationships with federal, state, county and local legislators.

Pursue financing for Browns Park, Balfour Park and Appleway Trail amenities, and continue the
acquisition of parkland.

Update the Bike and Pedestrian Masterplan to include trail extensions from the Appleway Trail

connecting between the Appleway Trail, Balfour Park, Dishman Hills and the Centennial Trail to
create a continuous loop for users.
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Financial Projection

Looking forward, in order to meet the City’s budget objectives, departmental goals and strategies have
been adjusted from the 2018 plan. This Business Plan is the tool we use to guide the City forward to
accomplish the Council’s goals, while remaining squarely within the current budget and forecasted
projections. The Business Plan includes performance measures to determine the amount of effectiveness
and efficiency in which work is performed. Over time, the City will have a good indicator of the progress
the City is making to provide high quality services in a cost-effective way, while remaining within budget
and the forecasted projections. Based on the Financial Projection, department budgets have been
thoroughly reviewed to keep 2019 expenditures in line with projected revenues.

The City views the changes in economy as an opportunity to reevaluate goals and strategies to meet the
challenges set before us. As an open collaborative government, we continue to encourage our citizens to
provide the necessary feedback we need as we endeavor to plan our City’s future together.

Although the Business Plan is based on a six-year cycle, the Financial Forecast is limited to five years. The
reason for this discrepancy is that it becomes increasingly difficult to forecast economic indicators beyond
2022. It is important to note the Business Plan and Financial Projection are imperfect tools and this is
precisely why both documents are updated on an ongoing basis.

The Financial Projection reflects a generally positive trend with an increase in both revenues and
expenditures of about 3.0% per year through 2022. Therefore the 2019 Business Plan is being created
during a relatively robust economic cycle. Within this document, each department has defined its
functions and has identified the services each function provides. Based upon current revenue projections,
the ability to sustain services in 2019 at the 2018 levels continues to be feasible. With existing Operations
and Maintenance (O&M) held to a 1.93% increase, the City will not utilize reserves for O&M in 2019.
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Table 1.1, page 1

CITY OF SPOKANE VALLEY, WA
General Fund Budget Projection
2019
Adopted 2020 2021 2022 2023
Budget Projection [ Projection | Projection | Projection
[RECURRING ACTIVITY |
Revenues
Property Tax 1 12,054,400 12,204,400 12,354,400 12,504,400 12,654,400
Sales Tax 2 22,917,000 23,604,500 24,312,600 25,042,000 25,793,300
Sales Tax - Public Safety 3 1,081,900 1,114,400 1,147,800 1,182,200 1,217,700
Sales Tax - Criminal Justice 4 1,944,000 2,002,300 2,062,400 2,124,300 2,188,000
Gambling Tax and Leasehold Excise Tax 5 387,000 398,600 410,600 422,900 435,600
Franchise Fees/Business Registration 6 1,224,000 1,260,700 1,298,500 1,337,500 1,377,600
State Shared Revenues 7 1,909,800 1,967,100 2,026,100 2,086,900 2,149,500
Fines and Forfeitures/Public Safety 8 1,078,500 1,089,300 1,100,200 1,111,200 1,122,300
Community and Public Works 9 1,882,300 1,938,800 1,997,000 2,056,900 2,118,600
Recreation Program Revenues 10 628,800 647,700 667,100 687,100 707,700
Miscellaneous Department Revenue 11 1,000 1,000 1,000 1,000 1,000
Miscellaneous & Investment Interest 12 358,200 365,400 372,700 380,200 387,800
Transfer-in - #105 (h/m tax-CP adwertising) 13 30,000 30,000 30,000 30,000 30,000
Total Recurring Revenues 45,496,900 46,624,200 47,780,400 48,966,600 50,183,500
Expenditures
City Council 14 545,903 562,300 579,200 596,600 614,500
City Manager 15 948,835 977,300 1,006,600 1,036,800 1,067,900
Legal 16 610,549 628,900 647,800 667,200 687,200
Public Safety 17 25,927,304 26,705,100 27,506,300 28,331,500 29,181,400
Deputy City Manager 18 267,044 275,100 283,400 291,900 300,700
Finance / IT 19 1,402,497 1,444,600 1,487,900 1,532,500 1,578,500
Human Resources 20 297,421 306,300 315,500 325,000 334,800
City Hall Operations and Maintenance 21 290,543 299,300 308,300 317,500 327,000
Community & Public Works - Engineering 22 1,816,141 1,870,600 1,926,700 1,984,500 2,044,000
Community & Public Works - Economic Dev 23 1,018,772 1,049,300 1,080,800 1,113,200 1,146,600
Community & Public Works - Building & Planning 24 2,248,698 2,316,200 2,385,700 2,457,300 2,531,000
Parks & Rec - Administration 25 335,958 346,000 356,400 367,100 378,100
Parks & Rec - Maintenance 26 893,500 920,300 947,900 976,300 1,005,600
Parks & Rec - Recreation 27 253,622 261,200 269,000 277,100 285,400
Parks & Rec - Aquatics 28 491,153 505,900 521,100 536,700 552,800
Parks & Rec - Senior Center 29 101,215 399,350 401,250 401,450 401,500
Parks & Rec - CenterPlace 30 949,414 977,900 1,007,200 1,037,400 1,068,500
General Government 31 1,332,650 1,372,600 1,413,800 1,456,200 1,499,900
Transfers out - #204 (2016 LTGO debt senice) 32 401,250 401,450 401,500 401,400 401,150
Transfers out - #309 (parks capital projects) 33 160,000 164,800 169,700 174,800 180,000
Transfers out - #311 (pavement preservation) 34 972,300 1,001,500 1,031,500 1,062,400 1,094,300
Transfers out - #501 (CenterPlace kitchen reserve 35 36,600 36,600 36,600 0 0
Transfers out - #502 (insurance premium) 36 390,000 401,700 413,800 426,200 439,000
Total Recurring Expenditures 41,691,369 43,224,300 44,497,950 45,771,050 47,119,850
Recurring Revenues Over (Under)
Recurring Expenditures 3,805,531 3,399,900 3,282,450 3,195,550 3,063,650
[NONRECURRING ACTIVITY |
Revenues
Transfers in - #106 (solid waste repayment) 40,422
Total Nonrecurring Revenues 40,422 0 0 0
Expenditures
General Government - IT capital replacements 107,000 0 0 0 0
Economic Development (retail recruitment) 25,000 0 0 0 0
Public Safety (carpet & workstation replacement) 50,000 0 0 0 0
Transfers out - #309 (Browns Park restroom) 160,000 0 0 0 0
Transfers out - #309 (Browns Park other) 1,000,000 0 0 0 0
Total Nonrecurring Expenditures 1,342,000 0 0 0 0
Nonrecurring Revenues Over (Under)
Nonrecurring Expenditures (1,301,578) 0 0 0 0

EXCESS (DEFICIT) OF TOTAL REVENUES

OVER (UNDER) TOTAL EXPENDITURES 2,503,953 3,399,900 3,282,450 3,195,550 3,063,650
ESTIMATED BEGINNING UNRESTRICTEDFUND BAL. 37,087,730 39,591,683 42,991,583 46,274,033 49,469,583
ESTIMATED ENDING UNRESTRICTED FUND BAL. 39,591,683 42,991,583 46,274,033 49,469,583 52,533,233

Ending fund balance as a % or recurring expenditures | 94.96%| 99.46%| 103.99%| 108.08%| 111.49%|
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Table 1.1, page 2

Projection Assumptions

2020 2021 2022 2023
Projection Projection Projection Projection
Projection assumes:

1 Anincrease of 0.00% |plus new construction off  $150,000 |per year through 2023

2 Anincrease of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2022

3 Anincrease of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2022

4 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2022

5 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2022

6 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2022

7 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023

8 An increase of 1.00%|in 2020, 1.00%|in 2021, 1.00%|in 2022, and 1.00%|in 2023

9 An increase of 3.00%|in 2020, 3.00%|(in 2021, 3.00%|in 2022, and 3.00%|in 2023
10 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
11 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
12 An increase of 2.00% |in 2020, 2.00%|in 2021, 2.00%|in 2022, and 2.00%|in 2023
13 An increase of 0.00% in 2020, 0.00%|in 2021, 0.00%]in 2022, and 0.00%]in 2023
14 Anincrease of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
15 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
16 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
17 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
18 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
19 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
20 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
21 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
22 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
23 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
24 An increase of 3.00% |in 2020, 3.00%|(in 2021, 3.00%|in 2022, and 3.00%|in 2023
25 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
26 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
27 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
28 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
29 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
30 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
31 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
32 An increase of 0.05%|in 2020, 0.01%|in 2021, -0.02%in 2022, and -0.06% |in 2023
33 An increase of 3.00% |in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023
34 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|(in 2022, and 3.00%|in 2023
35 An increase of 0.00% |in 2020, 0.00%|in 2021, -100.00% |in 2022, and 0.00%]in 2023
36 An increase of 3.00%|in 2020, 3.00%|in 2021, 3.00%|in 2022, and 3.00%|in 2023

Table 1.1 Financial Forecast and Program Impact Summary

The General Fund forecast for the years 2020 through 2023 uses the adopted 2019 Budget as a beginning
point and currently assumes levels of service that are identical to those provided by the City in 2019.
Rather than a hard and fast prediction of the City’s future finances, this is a planning tool that allows us
to determine how best to match existing and proposed programs and levels of service with anticipated
financial resources and make adjustments if necessary.

Itis noteworthy that the Estimated Beginning Unrestricted Fund Balance figure listed in 2019 as of January
11, 2019, and is based upon preliminary and unaudited figures. As we progress through the process of
“closing the 2018 books” we anticipate this figure will change due to the fact we will continue to record
both 2018 revenues and expenses as we become aware of them.
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Table 1.2 Primary General Fund Revenue Sources
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*2017 figures are preliminary and unaudited as of January 30, 2018. 2018 figures reflect adopted budget estimates.

Fiscal Policies

Fiscal health is at the core of providing a good public service.

The Fiscal Policies adopted by the City Council are important for the long-range fiscal strength of the City
of Spokane Valley. These policies set a framework that the City will follow to responsibly manage
resources and if necessary, under what circumstances we will utilize reserves to sustain operations during
economic downturns.

Financial Management
The City proposes to:
1. Maintain basic service levels with minimal resources to achieve success.
2. Minimize personnel costs and overhead by continuing to contract for many services when it
makes financial sense to do so.
3. Continue the six-year Business Plan process.
Leverage City funds with grant opportunities.
5. Minimize City debt with a pay as you go philosophy.
= The State of Washington sets the maximum level of allowable debt for cities based on
assessed value of property. The City of Spokane Valley currently utilizes only 1.98% of its
total debt capacity, and more importantly, only 9.88% of non-voted bond capacity. This
reflects an exceptionally low debt burden.
6. Strive to prioritize spending in the annual budget process and minimize mid-year addition of
projects and appropriations.

E

Financial Objectives
1. Adopt a General Fund Budget with recurring revenues equal to, or greater than recurring
expenditures.
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Maintain a minimum General Fund Ending Balance of at least 50% of recurring expenditures. This
is adequate to meet cash flow needs and is the equivalent of six months of General Fund
operations.

If necessary, utilize a portion of the Service Level Stabilization Reserve Fund ($5.5 million) to
maintain ending fund balance minimum.

Commitment to the strategy the Service Level Stabilization Reserve Fund will not reduce below
$3.3 million (60% of $5.5 million).

Maintain the 2019 property tax assessment the same as 2018 with the exception of new
construction. As in the previous nine years, the City will forego the one-percent annual increase
to property tax allowable by RCW 84.52.050. We anticipate this will result in a levy of $11,804,400
plus estimated new construction of $250,000 for a total levy of $12,054,400. The allowable
potential increase will be banked for future use as provided by law. This effectively makes this the
tenth consecutive year in a row that we have not increased our City property tax assessment.
Grow our economy so the existing tax base can support basic programs.

Commitment
By committing to these policies and the checks and balances they afford, the City will ensure financial
sustainability well into the future.

Challenges
Beyond the annual challenge of balancing the General Fund Budget, the City has a number of on-going
financial challenges.

1.

Declining revenues in Street O&M Fund #101 that will impact our future ability to deliver

historic service levels

e This Fund depends upon a combination of gas and telephone tax receipts.

e Because the gas taxis a flat amount per gallon, and because each generation of newer vehicles
get better gas mileage, we find our gas tax revenues have recently hovered somewhere
between either flat or declining. Due to the 2015 State Legislature’s increase in the gas tax,
we have seen a bit of an increase in this revenue source with a 2019 revenue projection of
$2,092,300 which represents an increase of $157,300 (or 8.1%) over 2015 revenues of
$1,935,000.

e The 6% telephone utility tax generated $3.1 million in the first year of implementation in
2009. Since that time however we have experienced a steady decline and at this point are
projecting 2019 revenues of just $1,700,000. We believe the decline is primarily due to the
elimination of land lines by individual households.

o At the June 12, 2018 Budget Workshop, Council discussed the fact that Street O&M Fund
recurring revenue were substantially exceeded by recurring expenditures but were interested
in continuing to deliver historic levels of service despite the fact that telephone utility tax
revenues have continued to decline. Council asked Staff to prepare a budget that resolves this
funding imbalance with a one-time transfer during 2019 of Capital Reserve Fund #312 money.
The necessary transfer is $907,544 and this is reflected in both Fund numbers 101 and 312.

e Determining “how” to fully finance Street O&M Fund #101 beyond 2019 will continue to be a
Council conversation.

Balancing the cost of pavement preservation against other transportation and infrastructure
needs
e Pavement preservation has historically been financed from a combination of sources
including:
o General Fund dollars;
o Street O&M Fund money;
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o Civic Facility Replacement Fund #123 (Fund #123) reserves that were dedicated
towards this purpose until their depletion in 2016.

o Real estate excise tax (REET) receipts;
Grant revenues; and

o

o Beginning in 2018, the addition of a street wear fee that was negotiated by the City
as part of an updated solid waste collection contract that recognized the damage that
heavily laden garbage trucks do to our road system.

Following is a table that reflects pavement preservation related revenues over the 9 year period 2011-

2019:
Fund
001 101 106 123 301/302 310
Street Civic Fac. Civic Fac.
General Street O&M | Wear Fee Replace. REET 1&2 Capital Grants | | Total
Actual
2011 584,681 0 0 0 0 500,000 0 1,084,681
2012 2,045,203 0 0 0 0 0 0 2,045,203
2013 855,857 282,000 0 616,284 300,000 0 35,945 2,090,086
2014 888,823 282,000 0 616,284 368,944 0 2,042,665 4,198,716
2015 920,000 206,618 0 616,284 502,098 0 835,224 3,080,224
2016 943,800 67,342 0 559,808 730,572 0 1,654,698 3,956,220
2017 953,200 67,342 0 0 1,320,958 0 89,208 2,430,708
Budget
2018 962,700 67,342 1,000,000 0 1,370,658 0 1,572,500 4,973,200
2019 972,300 0 1,500,000 0 1,468,600 0 1,820,000 5,760,900
9,126,564 972,644 2,500,000 2,408,660 6,061,830 500,000 8,050,240 29,619,938

The City used the Civic Facility Replacement Fund #123 reserves over the 4-year period 2013
through 2016 in order to give the City time to determine how best to finance the pavement
preservation plan in 2017 and beyond.

Heavy reliance on REET revenues began in 2017 following the depletion of Fund #123
reserves.

Although we currently exist in a robust economy that includes near record REET collections,
we realize that as the economy wanes in the future, so will REET revenues. As a consequence,
overly relying on REET revenues may in the future limit the City’s ability to provide the
necessary match needed for State and Federal grants that are applied to other street
construction and reconstruction projects.

Over the past 10-12 years Spokane Valley has struggled to develop a pavement management
plan that clearly delineates the pavement condition index (PCl) that should be maintained
throughout our road system and define the amount of money we should dedicate annually to
achieve that plan. The first studies initially estimated the annual cost to be in excess of $10
million per year but as recently as 2016 the estimated cost was reduced to $6.8 million.

Even though the City’s investment in our pavement preservation program has fallen short of
$6.8 million per year we find that the PCl is not in a free fall and is in fact holding fairly steady
at 71.

The City is currently reevaluating our pavement preservation plan with the intent of refining
the PCl across local access, collectors and arterials, and formulating a more realistic cost to
maintain these. Staff plan to come before Council in early 2019 to report the results.

The desired outcome of the updated pavement preservation plan is to assist Council and Staff
in determining the ideal PCl for the different street classifications and the cost to maintain
each. Following that, Council and Staff will work collectively to determine how to finance the
plan.
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Railroad Grade Separation and Quiet Zone Projects (overpasses and underpasses)
Bridging the Valley is a proposal to separate vehicle traffic from train traffic in the 42 mile corridor
between Spokane and Athol, ID. The separation of railroad and roadway grades in this corridor is
intended to promote future economic growth, traffic movement, traffic safety, aquifer protection
in the event of an oil spill, and train whistle noise abatement. The underlying study outlined the
need for a grade separation at four locations in Spokane Valley. The most recent estimates peg
the total cost of these projects at $88.8 million including:

e Barker and Trent Road Overpass (estimated cost of $19.0 million to $24.7 million);

e Pines and Trent Underpass (estimated cost of $29.0 million);

e Sullivan Road Overpass improvements (estimated cost of $16.1 million); and

e Park Road Overpass (estimated cost of $19.0 million).
Because grade separation projects are exceptionally expensive endeavors and largely beyond our
ability to finance through existing sources of internal revenue, the City has pursued grant funding
from both the Federal and State Government over the past several years.

Barker/Trent Grade Separation Project

We reached the point of being fully funded for this project in early 2018 and the final design phase
is underway. Design will continue through 2019 and right-of-way acquisition should begin in
2019. Construction will begin no later than 2020. Revenue sources are comprised of the
following:

Barker Grade Separation Project Financing Sources

City of Spokane Valley

General Fund reserves S 1,421,000

Real Estate Excise Tax (REET) 2,209,000

Total from Spokane Valley S 3,630,000

Federal Earmark 721,000
2017 WA Legislature appropriation 1,500,000
National Highway Freight Program 6,000,000
TIGER 9 9,020,000
FMSIB (20% of total)

(assume $19.0 million) 3,800,000

S 24,671,000

Pines/Trent Grade Separation Project
Progress to date includes:
e The City has set aside $3,185,000 towards what we currently anticipate will be a $29.0
million project. Sources include the following:

Pines Grade Separation Project Financing Sources

City of Spokane Valley
2016 General Fund Property acquisition S 500,000
2017 General Fund dedication 1,200,000
2017 General Fund allocation of fund balance >50% 721,000
2018 General Fund allocation of fund balance >50% 764,000
Total from Spokane Valley S 3,185,000
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e Inlate 2016 the City acquired property valued at approximately $500,000 that was applied to
the acquisition of property that will in-part satisfy the right-of-way needs for this project.

e On July 11, 2017 Council approved a Phase 1 contract with an engineering firm valued at
$124,000 with a scope of services that calls for evaluating two potential sites, each of which
includes a roundabout and signalized intersection alternative. The end result of the study will
be a final recommended option with a revised cost estimate. Council will make the final
choice of the alternative chosen. Following this, we will enter the second design phase where
the City will contract with an engineering firm to take the Council adopted alternative to a
100% design.

e Future property acquisitions will be necessary during the right-of-way phase of the project
but this cannot be determined until the final phase of the design is well underway.

e The City has applied for a variety of both state and federal grants including the TIGER,
FASTLANE and INFRA programs.

o Grant application currently outstanding include:

= SRTC - application is for right-of-way in the amount of $3.8 million (90% of the
estimated total cost of $4.2 million).

= BUILD — application is for the $23.2 million which is 80% of the estimated project
cost.

= CRISI 1 — application is for design in the amount of $1.25 million (50% of the
estimated total cost of $2.5 million).

= CRISI 2 - application is for design in the amount of $1.25 million (50% of the
estimated total cost of $2.5 million).

o We will continue to apply for grant programs as they become available. We are hopeful that
having a 100% design will make us more competitive as we will then have a “shovel ready”
project.

The Budget for 2019

Strong but Guarded

Recognizing that fiscal health is at the core of providing good public services, one of the most important
tests of fiscal management is the ability of a municipal enterprise to maintain basic services during an
economic downturn. The creation and ongoing maintenance of financial reserves since incorporation has
served the intended purpose of providing Spokane Valley the means to sustain critical public services
during turbulent economic conditions and this served the City well during the Great Recession that began
in 2008. The 2019 budget again reflects a prudent and guarded increase in continuation of service delivery
capabilities. These increases are carefully considered and well within the means of the City. Service
delivery cannot grow faster than the economic development of the City.

We are cognizant of the fact that we are now in the longest economic expansion in United States history
and at this point, with each passing day we are closer to the next economic downturn. Given this, we will
remain vigilant in our observance of local, state and national events and economic trends that may impact
our own community and work towards capitalizing on our strengths, minimizing our weaknesses, and
being ever watchful towards both threats and opportunities.

Balanced Budget

Means exactly what it says — operating expenses have been balanced with known or reasonably
predictable revenues with no increase in property tax or in sales tax rates for the City. The budget is
designed to maintain the healthy, positive fund balance at year-end providing for the City’s cash flow
needs without costly borrowing. In pursuit of fiscal responsibility, special attention is given to limiting the
growth in new programs and financial commitments. This approach allows available resources to be put
toward sustaining services consistent with the City Council’s priorities for 2019 and beyond.
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External Input

As representatives of the citizens of the City of Spokane Valley, the City Council strives to form policy that
fairly represents all segments of our community, including residents, businesses and those visiting our
City. To maintain balance in serving the different needs that exist in the City of Spokane Valley, it is
necessary to receive feedback from customers and constituents.

Previously, the City has utilized citizen surveys to obtain feedback on various contract services including
solid waste and the cable franchising process. Community meetings are used to inform citizens of
upcoming planning and infrastructure changes. Citizen input was sought during the development of the
original Comprehensive Plan as well as the recent Comprehensive Plan Update, and will continue to be
sought on subsequent Comprehensive Plan updates. The City Council utilizes public comment during
Council meetings to assist the Councilmembers in the decision-making process.

City staff recognizes the importance of citizen concerns and the role citizens play in the health of our City.
The SVexpress allows citizens to share their concerns and report issues affecting the City. Staff are then
able to respond in a timely manner and have a conversation with the citizen to work to resolve the
reported concern.

The public can also choose to take a more active role in participation through public forums such as public
hearings and open house functions as well as through service on advisory committees. In the future, focus
groups may be utilized to allow for more focused feedback on a particular subject so Council and staff can
get a better feel for how a particular subject is received in the community, thereby allowing citizens to
play active roles in guiding the way services are delivered.

Internal Input

The City of Spokane Valley City staff is comprised of knowledgeable professionals. Staff analysis provide
Council with specialized knowledge that assists Council in making informed decisions. From demand
analysis, which determines when the workload is heaviest and how to best accommodate it, to staff
reports that consider alternative methods of service delivery or other cost-saving measures, employees
are invaluable in providing complex information. An audit program could be utilized to ensure efficiency
of service delivery for both in-house services and contracted services. In addition, performance measure
results will be analyzed, summarizing multi-year performances linked to targets and making comparisons
to other entities. Employees are often the information conduit from the citizens to the Council, relaying
resident concerns and/or changing trends. Staff often bring forward innovative ways of providing efficient
service delivery.

Strategic planning through several long-range plans allows staff to look at current trends in order to make
future forecasts and continually update plans as necessary. While much public input goes into these
documents, the forecasting and planning is done by skilled staffers who strive to create innovative ways
of achieving our future vision while meeting current needs, complying with the law, and operating within
financial constraints. These plans include the Comprehensive Plan, Six-Year Transportation Improvement
Program (TIP), Five-Year Financial Forecast, CenterPlace Marketing Plan, Parks Master Plan, Streets
Master Plan (Pavement Management Program) and the Business Plan.
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Departmental Business Plans

The Departmental Business Plans utilize Workload Indicators and Performance Measures to evaluate the
service the City provides in order to make the appropriate adjustments to the Business Plan and meet the
objective of providing our citizens with the highest level of service possible. This data will continue to be
updated as the information becomes available.

The initial Departmental Business Plans were developed through participatory meetings open to all City
employees. A SWOT analysis identifying the Strengths, Weaknesses, Opportunities and Threats for each
department was conducted. Mission statements and goals were established by employees. Another
SWOT analysis was conducted in 2013. Each department participated in identifying internal strengths and
weaknesses and external opportunities and threats. This evaluation provides key directional information
which assists the departments in the Budget planning process.

Goals & Strategies

Goals and Strategies in the Business Plan provide direction for the future. Workload Indicators and
Performance Measures help ensure desired results are achieved and that citizens are receiving the value
they expect.

Workload Indicators

Data is compiled to demonstrate the amount of work performed, services received and/or resources
consumed. This type of information will be collected annually to identify trends that are occurring in our
City that affect the government organization. Such information can be utilized to make staffing decisions,
prioritize purchases to best meet the needs of our citizens and forecast future Budget needs.

Performance Measures

Performance Measures are used to determine whether services are delivered effectively and efficiently.
Although most basic City services provided are consistent across jurisdictions, the City has great discretion
in deciding how to provide those services. Each task performed by a City employee has an accompanying
desired effect. If we do not take steps to determine whether the desired effect is being accomplished, we
do not know if we are effectively meeting the needs of our citizens and customers.
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Departmental Business Plans
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Mission

To be responsive,
focused on customer
service, open to the
public, progressive,
efficient, lean, fair
and committed to
providing a high
quality of life.

The City of Spokane Valley incorporated March 31, 2003, as a non-charter
code city and operates under a Council-Manager form of government. It is
governed under the optional municipal code of RCW Chapter 35A. Under
this form of government, legislative authority is concentrated in the elected
City Council, which hires a professional administrator to implement its
policies.

There are seven positions on the City Council, all of which are at-large
positions. At-large means all Councilmembers represent all of the citizens
of the City versus each Councilmember representing a specified area within
the City. Councilmembers are generally elected to four-year terms, with
elections held every two years. For continuity, position terms are staggered
by two years so that all positions are not open for election at the same time.

Pursuant to RCW 35A.13.030, biennially the members choose a chair of the
Council who receives the title of Mayor. The Mayor presides over all
meetings and is recognized as the head of the City for ceremonial purposes.

In addition to the position of Mayor, pursuant to RCW 35A.13.035, a Mayor
pro tempore or Deputy Mayor is chosen by the Council. This position runs
in concert with the position of Mayor and fulfills the duties of the Mayor
during any absence or disability of the Mayor.

Mayor Rod Higgins,
Position 1

Brandi Peetz, Arne Woodard, Ben Wick,
Position 2 Position 3 Position 4

L

Deputy Mayor Pam Haley, Sam Wood, Linda Thompson,
Position 5 Position 6 Position 7
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City Council - Budget Impact Summary

Theoretical Budget Reduction Exercise: Hope for the best, prepare for the worst. The Business Plan also helps the
City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6% and 9% Budget reductions. These reductions are not Budget proposals, but tools to test the ability to
provide a base level of services by the City in anticipation of potential future revenue shortfalls.

The adopted 2019 Budget is $545,903 which reflects an decrease of $4,184 or .76% under the
2018 Budget

Federal Lobbyist is reduced from $92,400 to $86,400 for a total reduction of $6,000 or
6.49%.

Cell Phones is reduced from $6,986 to $3,800 for a total reduction of $3,186 or 45.6%
Travel & Mileage is reduced from $28,000 to $21,000 for a total reduction of $7,000 or 25%.
Reducing the ability for Councilmembers to attend conference and meeting.

Software Licenses and Maintenance are reduced from $500 to SO for a total reduction of
$500 or 100%

Printing & Binding is reduced from $500 to $400 for a total reduction of $100 or 20%.
Registrations are reduced from $10,500 to $8,400 for a total reduction of $2,100 or 20%.
Reducing the number of meetings and conferences that Councilmembers will be able to
attend to represent the City.

Publications is reduced from $250 to SO for a total reduction of $250 or 100%.

Small Tools & Minor Equipment is reduced from $500 to SO for a total reduction of $500 or
100%.

Federal Lobbyist is reduced from $92,400 to $79,800 for a total reduction of $12,600 or
16.34%.

Cell Phones is reduced from $6,986 to $3,800 for a total reduction of $3,186 or 45.6%

Travel & Mileage is reduced from $28,000 to $14,700 for a total reduction of $13,300 or 47.5%.
Resulting in Councilmembers being able to only attend local meetings or conferences.
Software Licenses and Maintenance are reduced from $500 to SO for a total reduction of $500
or 100%

Printing & Binding is reduced from $500 to $400 for a total reduction of $100 or 20%.
Registrations are reduced from $10,500 to $6,300 for a total reduction of $4,200 or 40%.
Further reducing the number of meeting and conferences that Councilmembers will be able to
attend to represent the City.

Supplies are reduced from $2,200 to $2,000 for a total reduction of $200 or 9.09%.
Publications is reduced from $250 to $0 for a total reduction of $250 or 100%.

Meeting Supplies are reduced from $2,000 to $1,800 for a total reduction of $200 or 10%.
Small Tools & Minor Equipment is reduced from $500 to SO for a total reduction of $500 or
100%.

Federal Lobbyist is reduced from $92,400 to $72,200 for a total reduction of $20,200 or
21.86%.

Travel & Mileage is reduced from $28,000 to $9,800 for a total reduction of $18,200 or 65%.
Greatly reducing the number of local meetings Councilmembers are able to attend.

Software Licenses and Maintenance are reduced from $500 to SO for a total reduction of $500
or 100%

Printing & Binding is reduced from $500 to $400 for a total reduction of $100 or 20%.
Registrations are reduced from $10,500 to $3,500 for a total reduction of $7,000 or 66.67%.
Greatly reducing the number of local meetings and conferences that Councilmembers will be
able to attend to represent the City.
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City

Manager
Mission

To provide the City Council
and employees with
professional leadership,
sage advice and to work
together to implement best
practices to achieve
adopted goals and deliver
quality services to the
community.

The City Manager Department is accountable to the City Council
for the operation of the organization, effective support of elected
officials in achieving their goals, fulfillment of the statutory
requirements of the City Manager, implementation of City Council
policies and the provision of a communication linkage among
citizens, the City Council, City departments and other government
agencies.

The City Manager Department includes the City Clerk, Contract
Administration as well as oversight of the police services contract
for the City. Additionally, Human Resources and the Office of the
City Attorney are included in the City Manager’s oversight. Both
departments work directly with all other departments and have
their own mission statements and goals.

City Manager

P — I, !
. | 'y
Exe(.:utlve Police Contract |
Assistant [ i
I .
. |
City
Clerk
| Senior Administrative|
Analysist
Deputy City I
Clerk
Administrative
Analysist
Administrative
Assistant
City Council
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City Manager

As the City’s Chief Executive Officer, the City Manager has overall responsibility for policy development,
program planning, fiscal management, administration, and operation of all City functions, programs and
activities. The City Manager’s administrative direction is provided by the City Council. The City Manager
assesses community and citizen needs to ensure objectives and priorities are focused to meet those needs
in an effective, cost-efficient manner; directs development and implementation of initiatives for service
quality improvement; provides daily leadership, and works with the City’s management team to ensure a
high-performance, service-oriented work environment consistent with sound management principles. All
City employees report directly or indirectly to the City Manager. Police services are contracted through
the Spokane County Sheriff’s Department with the Spokane Valley Police Chief reporting to the City
Manager.

Essential Services:

o3
o3
<
<
<
<
<

Y/
0'0

Directs the implementation of the City Council’s annual goals;

Develops and directs the implementation of policies, procedures and work standards for the City;
Prepares and recommends long-range plans for City services and programs;

Monitors status of contracts;

Develops and recommends adoption of the annual budget;

Coordinates the preparation of reports or presentations to the City Council or outside agencies;
Develops specific proposals for action on current and future City needs;

Acts as the Emergency Management Coordinator for the City;

Monitors staff performance on qualitative and quantitative measures;

Participates with local, regional, state and national jurisdictions to represent Spokane Valley’s
interests; and

Maintains good working relationships with community constituents.

Goals & Strategies
1. Facilitate the achievement of the annually-established Council Goals.
- Annually develop objectives and strategies to accomplish Council Goals.
- Report goal attainment progress to the community in the City Manager’s Accomplishments
Report.
2. Update the General Fund Budget Projection. The Budget Projection estimates expected revenues

and expenses, incorporates the fiscal elements of Departmental Business Plans, identifies fiscal
constraints and proposes formulas for Council consideration in composing a budget-balancing
approach that itemizes necessary service reductions or increased revenues, or a combination
thereof.

- Update the General Fund Budget Projection on an ongoing basis.

- Update Departmental Business Plans.

- Calculate the fiscal impacts identified in Business Plans.

- Assess revenue and expenditure trends.

- Merge trend data with Business Plan cost data.

- Determine the financial delta.

- Develop best-case and worst-case scenarios.

- Formulate revenue and expenditure options.

- Determine affordable service levels.

- Select budget-balancing options to implement.

- Obtain Council authorization to proceed with selected option(s).
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3. Prepare Legislative Agenda for Council consideration.

- Present a draft Legislative Agenda to City Council to consider the matters the City Council
desires to promote on behalf of the City for the potential inclusion in the state’s budget.

Workload Indicators 2013 2014 2015 2016 2017 2018
Weekly Meetings with department heads to v v v v v v
attain Council Goals

Goal Attainment Progress (Business Plan) v ' ' v \' '
posted to website by February 25 annually

(after the winter Council Workshop)

Number of Council meetings 53 50 48 77 47 53
Draft of Departmental Business Plans v v v v v v
completed annually by June 30

General Fund Budget Projection reviewed and ' ' \ v \' v
updated annually

Balanced budget presented to City Council ' ' ' \' v v
annually

Ordinances passed 20 21 26 18 14 27
Resolutions passed 13 15 12 12 20 11

City Clerk

The City Clerk’s Office, which consists of the City Clerk and Deputy City Clerk, manages the City’s official
records and public disclosure, supports the City Council, including agenda development and preparation
of the official minutes, provides legal notices to the public regarding City business and supports all City
departments. As the custodian of all City records, the City Clerk’s office oversees record archival and all

document imaging for state compliance.

Essential Services:

R/
0.0

R/
0.0

Certifies official City documents;
Is custodian of City Seal;

R/
0.0

R/
0.0

R/
0.0

Administers insurance claims;
Administers the City’s Municipal Code;

R/
0.0

Prepares City Council Agendas and Packets;

Supervises City’s official file record maintenance;

X Is the Public Records Officer and handles public record requests;

X Ensures proper format for and processes resolutions and ordinances;

X Administers oath of office for City Council, City Manager, Deputy City Manager, Finance Director
and Police Chief;

X Monitors contracts and other documents for signature, recording and posting;

X Coordinates volunteer opportunities for City and regional boards, committees and
commissions;

X Responsible for set-up and clean-up of Council meetings;

<& Attends all Council meetings and transcribes minutes;
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Presides at bid openings;

Is responsible for publication of all legal notices;

Serves as City’s Election Official;

Communicates with and provides citizens information;
Administers Consultant, Small Works and Vendor rosters;

7 7 7 7 7
LI X AR X X IR XS

X Processes requests for use of the City Logo;

X Participates on the Governance Manual Committee; and

X Serves as official Parliamentarian at Council meetings.
Workload Indicators 2013 2014 2015 2016 2017 2018
Number of boxes of records added to storage 53 36 85 70 240 118
Number of new public records requests 297 276 296 295 288 483
received and processed or still in process
Number of boxes of records destroyed after - 40 42 49 71 68

meeting retention requirements

Number of boxes sent to State Archives in - - - - 65 0
Cheney for permanent storage

Number of files/documents destroyed after - 1,233 759 689 7,924 81
meeting retention requirements

Number of address files scanned and - 3,222 7,001 11,038 4,142 -
destroyed*

Number of new contracts processed 234 243 238 228 276 264

*This project was completed in 2017.

Performance Measures

Public Records Request

(=T L R TS R R ¥ B

2015 2016 2017 2018

B Average number of days to respond to public record request

B Average number of days to complete public record request
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Contract Administration

Under the direction of the City Manager, Contract Administration works with contractors and agencies to
help ensure that the City government remains small and lean while delivering services efficiently and
effectively. This idea was incorporated early in the City of Spokane Valley’s existence to maintain the
original concept of a Contract City that is not focused on growing government but instead utilizes the best
possible options to provide services to citizens and businesses, whether that is the private sector or other
government agencies. Contract Administration regularly evaluates service delivery, examining cost trends,
performance and value compared to other liked-size cities. Additionally, a primary focus is insuring that
local tax revenues generated from the City are invested in the community and are not used to subsidize
other jurisdictions.

Contract Administration also evaluates current service deliverables based upon current and anticipated
demand, while employing the best business practices and sound fiscal policy to ensure that staffing levels
match demand and all efficiencies are incorporated while interacting with customers to answer questions
and provide information on contract services.

Public Safety

Contract Administration is responsible for negotiating and administering all public safety contracts, which
total $25.9 million or 62% of the 2019 General Fund recurring expenditures budget. All public safety
contracts are provided by Spokane County. Contract Administration reviews cost estimates, final cost
reconciliations, and performance measures. Periodically, Contract Administration will review the
contracts and re-negotiate the terms. The law enforcement contract was re-negotiated in 2017, solidifying
the identity of the Spokane Valley Police Department, providing for more control and enhanced
performance measures. In addition, a new cost methodology was developed that greatly simplifies cost
calculations and segregates direct costs, ensuring that the City is being charged accurately for the City’s
specific costs. A dedicated property and drug crimes unit was also created to insure emphasis is placed
on the crimes that are affecting Spokane Valley to the greatest degree. For 2019, the City will utilize pool
positions to allow hiring and training to occur in advance of retirement vacancies, allowing fully trained
officers to migrate to open positions as they occur, maintaining service-delivery levels. Additionally, pre-
training will reduce hire-to-street times and the use of a training officer at the academies will reduce the
wash-out rate of officer candidates.

Public Safety Service Contracts Administered:
- Animal Control
- Detention Services
- District Court
- Emergency Management
- Law Enforcement
- Pretrial Services
- Prosecutor Services
- Public Defender
- SCOPE
- Traffic Safety School

False Alarm Program

Contract Administration has evaluated the False Alarm Program, the program designed to reduce the
number of false alarms and allow police more time to respond to actual calls for service and perform
proactive policing. False alarm recovery fees have been reduced and the registration requirement and
fee has been eliminated. The department has developed its own in-house database and program which
will provide improved customer service at a lower cost. This program was implemented in early 2018.
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Solid Waste

Contract Administration has been part of the negotiation and evaluation teams for solid waste disposal
and collection as well as the development of the City’s Solid Waste Plan. As the result of negotiations and
competitive processes, substantial savings were achieved for disposal and collection. The new collection
contracts began on April 1, 2018 and included substantially-enhanced customer service standards. The
$1.5 million in annual saving achieved will be utilized to preserve streets in the City, avoiding expensive
rehabilitation projects and preserving streets in satisfactory condition without increasing garbage rates
for citizens and business owners. The department is currently working with the City’s collection contractor
to evaluate options to address the changing recycling commodities market while providing rate and
service stability.

Geographic Information Systems (GIS) and Database Systems
Contract Administration administers, negotiates and presents for adoption the contracts for GIS and
database services that allow the creation of mapping databases.

Hearing Examiner
The Hearing Examiner conducts quasi-judicial hearings on land use matters. Contract Administration
monitors and evaluates the costs and quality of the service provided.

Cable Television Franchise

Cable television service that utilizes the City’s right-of-way to run lines to connect to customers must
operate by authority of a City franchise. Contract Administration negotiates the terms of the franchise
agreement and administers the terms of the agreement such as customer service standards, use of the
right-of-way and payment of the franchise fees and Public, Education, and Government (PEG) Funds.

Precinct Building

The Precinct Building houses the Spokane Valley Police Department and a District Court courtroom and
ticket counter. The City purchased the Precinct Building from Spokane County in 2006. The Contract
Administration Program creates and manages the budget for maintaining the Precinct Building and
coordinates with the Parks Department and maintenance staff to insure that the building is maintained
and that it remains a secure facility. Additionally, the department calculates and bills the County for its
share of lease and maintenance of the building.

Performance
2017 Spokane Valley Per Capita Public Safety Costs Compared to Like-Sized Cities in Washington State.

Service SV Per Capita S | Per Capita Avg. $

Law Enforcement | $ 187 | $ 277
Jail S 13 |S 38
Court S 918§ 19
Public Defender | $ 6|S 6
Prosecution S 4 (S 9
Animal Control S 3|S 3
Emergency Mgmt. | $ 1S 3
Total S 222 | S 357
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Goals & Strategies

Formalize public accountability in City operations through incorporating the Business Plan into

decision-making and establishing a toolbox for evaluating the City’s contract services. An open,

collaborative government is the third Core Value adopted by City Council.

- Incorporate the Business Plan in the City’s decision-making process to enhance accountability
through implementation of performance results.

- Evaluate City’s contract services.

- Implement contract audit program.

- Create custom feedback system.

City Manager - Budget Impact Summary

Theoretical Budget Reduction Exercise: Hope for the best, prepare for the worst. The Business Plan also helps the
City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6% and 9% Budget reductions. These reductions are not Budget proposals, but tools to test the ability to
provide a base level of services by the City in anticipation of potential future revenue shortfalls.

The adopted 2019 Budget is $948,835 which reflects a decrease of $7,865 or .82 % under the
2018 Budget

Wages, payroll taxes and benefits are reduced from $912,685 to $884,599 for a total
reduction of $28,086 or 3.08%. This represents a reduction of FTE from 7.00 to 6.75 which
would affect the ability to maintain the current level of services as well as an elimination of
overtime. Resulting in the inability for staff to be available outside of normal work hours as
necessary.

Supplies are reduced from $3,300 to $3,000 for a total reduction of $300 or 9.09%.

Small Tools & Minor Equipment is reduced from $1,000 to $500 for a total reduction of $500
or 50%.

Travel & Mileage is reduced from $10,000 to $9,400 for a total reduction of $600 or 6%.
Limiting staff access to training opportunities.

Wages, payroll taxes and benefits are reduced from $912,685 to $866,407 for a total reduction
of $46,278 or 5.07%. This represents a reduction of FTE from 7.00 to 6.50 which would greatly
reduce the ability to maintain the current level of services as well as an elimination of overtime.
Resulting in the inability for staff to be available outside of normal work hours as necessary.
Supplies are reduced from $3,300 to $3,000 for a total reduction of $300 or 9.09%.

Small Tools & Minor Equipment is reduced from $1,000 to $500 for a total reduction of $500
or 50%.

Professional Services reduced from $20,000 to $18,600 for a total reduction of $1,400 or 7%.
Resulting in the reduction of access to professional services when required.

Legal Notices are reduced from $17,000 to $8,500 for a total reduction of $8,500 or 50%.
Travel & Mileage is reduced from $10,000 to $8,500 for a total reduction of $1,500 or 28.19%.
Limiting staff access to training opportunities.

Registrations/Trainings are reduced from $3,000 to $2,500 for a total reduction of $500 or
16.67%
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Wages, payroll taxes and benefits are reduced from $912,685 to $820,930 for a total reduction
of $91,755 or 10.05%. This represents a reduction of FTE from 7.00 to 6.00, eliminating one
position greatly impacting the ability to provide currently levels of services. Overtime would
be eliminated, resulting in the inability for staff to be available outside of normal work hours
as necessary.
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Office of the

The Office of the City Attorney represents the City’s legal interests,
including oversight of claims and litigation. The Office of the City
Attorney is responsible for providing legal advice and support to City
Council and City employees, as well as prosecute and defend all civil
Mission matters not assigned to outside counsel. This office works
extensively with all City departments.

City Attorney

To assist in implementing

Council policy by
providing clear legal
direction and meaningful City Attorney
assistance to Council, and
to staff who implement
City programs. Maintain
a positive and creative Administrative
workplace. Assistant
. .
Deputy City Attorney
Attorney (0.5 FTE)

Legal Interns

The Office of the City Attorney drafts ordinances and
resolutions; negotiates contracts, interlocal agreements,
franchises, leases, and agreements; and supports
departments in enforcing associated laws. The Office of the
City Attorney also provides specialized employee training
regarding existing laws. The City Attorney supervises and
directs the work of legal interns.

The Office of the City Attorney staff consists of two full-time
attorneys, one half-time attorney, one administrative assistant and
from one to three legal interns. The daily work largely consists of
providing timely advice on a full range of municipal issues to City
staff and the City Council.
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Essential Services:
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Negotiate and draft and/or review all contracts;

Negotiate and draft franchise agreements with utility providers;

Meet and negotiate with Spokane County on service contracts;

Meet and negotiate with other jurisdictions on a variety of matters, including interlocal agreements;
Defend City in litigation and administrative hearings;

Represent City in code enforcement litigation and collections;

Advise on labor relations and employment law;

Advise on numerous miscellaneous issues of general governance on a daily basis;

Draft, or review and revise, ordinances, resolutions and policies as appropriate;

Draft legal memoranda on a full range of municipal issues;

Review and compile responses to public record requests when necessary;

Provide training to staff on legal issues with broad application, such as public records, the Open
Public Meeting Act, public disclosure rules, ethics, administrative and land-use regulations, contracts
and purchasing, and ordinance drafting;

Attend all City Council meetings;

Attend all Planning Commission meetings;

Review and advise on all real property transfers (easements, deeds, etc.);

Participate on the Governance Manual Committee; and

Maintain office and document organization necessary to successfully complete all tasks.

Goals & Strategies

1. To have a fully-operational City Attorney’s office.
- Review processes.
- Monitor workload and workload changes.
- Track response times.
- ldentify deficient areas.

2. Toassist other departmentsin analyzing and mapping existing processes to determine compliance
with the law and whether higher levels of customer service can be achieved.
- Maintain and update all form contracts used by all departments.
- Attend internal planning meetings to identify and resolve potential issues.
- Review and revise administrative policies and procedures as appropriate.

3. Provide legal support to other departments and to the City Council to develop and adopt
necessary development regulations to implement the Comprehensive Plan.

4. Negotiate and draft utility franchise agreements on an as-needed basis with utility providers.
- Finalize and begin negotiations to establish and update franchise agreements.

- Draft model language for franchise agreements.

5. Assist Economic Development to identify options for economic development.
- Assist with development of functional economic development tools.
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Workload Indicators 2013 2014 2015 2016 2017 2018
Work order requests processed 251 274 254 295 280 298
Legal memoranda 27 26 28 25 16 7
Public record requests processed* 19 11 22 46 24 33
Number of open litigation matters including 25 21 44 23 63 48
enforcement matters

Number of closed litigation matters including 16 15 27 17 37 44
enforcement matters

Training classes taught 5 10 6 9 9 9
Average number of days for completion of tasks 18 17 18 26 19 16
Ordinances and resolutions drafted 33 36 38 30 34 36
Contracts reviewed 206 209 214 255 342 351

*Does not include day-to-day file review in response to public record requests processed by City Clerk.

Performance Measures

Legal Cost Per Hour
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This graphic illustrates the cost effectiveness of retaining internal legal counsel as opposed to the use of
outside counsel. The cost for internal counsel is determined by the total legal budget for the calendar

year divided by the number of hours worked by the legal department. The outside counsel is the average
hourly billing rate of all outside counsel that are used by the City.
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Percentage of satisfaction
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Clients were surveyed by the legal department for the percentage of satisfaction. First, the percentage of
internal clients reporting that legal advice was timely. Secondly, the percentage of interal clients reporting
that legal advice was clear and relevant.
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The Work Order Requests Processed graph reflects individual tasks the office is requested to do, or tasks
the office identifies as needing some analysis. The Contracts Reviewed graph reflects the number of
contracts, contract amendments, and interlocal agreements executed by the office annually. The level of
work for each varies significantly, depending on whether our office is negotiating the contract, advising
another department on contracting options or contracting law, or whether we are simply reviewing and
signing. This number has increased over the past several years as the contracting process has been
improved.
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Office of the City Attorney - Budget Impact Summary

Theoretical Budget Reduction Exercise: Hope for the best, prepare for the worst. The Business Plan also helps the
City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6% and 9% Budget reductions. These reductions are not Budget proposals, but tools to test the ability to
provide a base level of services by the City in anticipation of potential future revenue shortfalls.

The adopted 2019 Budget is $610,808 which reflects an increase of $9,056 or 1.48% over the
2018 Budget

*  Wages, payroll taxes and benefits are reduced from $523,453 to $507,001 for a total
reduction of $16,452 or 3.14%. Resulting in the elimination of one of the two legal interns.
The interns do research for the attorneys and work the code compliance cases. They also
attend hearings upon receiving their Rule 9 license. Elimination of an intern would slow the
production for the attorneys on issues as they would have to take on these tasks as well.

*  Office Supplies are reduced from $1,701 to $1,361 for a total reduction of $340 or 19.99%

* Spokane County GIS is reduced from $750 to $500 for a total reduction of $250 or 33.33%
will reduce/eliminate obtaining maps on projects that may be needed for hearings, trials
analysis on community and economic development projects.

* Registrations is reduced from $2,630 to $2,209 for a total reduction of $421 or 16.01%. This
will reduce/eliminate training for administrative assistant on public record production
requirements.

*  Filing & Recording Fees are reduced from $10,000 to $9,110 for a total reduction of $890 or
8.9%. This will reduce the number of code enforcement or chronic nuisance lawsuits that can
be filed each year which would result in a backlog of cases to be processed.

Wages, payroll taxes and benefits are reduced from $523,453 to $490,497 for a total reduction
of $32,956 or 6.30%. Resulting in the elimination of two legal interns. The interns do research
for the attorneys and work the code compliance cases. They also attend hearings upon
receiving their Rule 9 license. Elimination of the interns would significantly slow the production
for the attorneys on issues as they would have to take on these tasks as well and would not be
able to process all of the code compliance cases sent to our office.

Office Supplies are reduced from $1,701 to $1,361 for a total reduction of $340 or 19.99%
Spokane County GIS is reduced from $750 to $500 for a total reduction of $250 or 33.33% will
reduce/eliminate obtaining maps on projects that may be needed for hearings, trials analysis
on community and economic development projects.

Legal is reduced from $45,212 to $44,662 for a total reduction of $550 or 1.22%. This would
have an impact on the workload for the attorneys, reducing efficiency, total work product
completed, as well as timeliness of completed work.

Professional Services are reduced from $3,000 to $2,700 for a total reduction of $300 or 10%.
Registrations is reduced from $2,630 to $2,209 for a total reduction of $421 or 16.01%. This
will reduce/eliminate training for administrative assistant on public record production
requirements. This would reduce the service of code compliance complaints upon the
defendants resulting in a reduction in the number of cases that can be processed.

Filing & Recording Fees are reduced from $10,000 to $8,199 for a total reduction of $1,801 or
18.01%. This will reduce the number of code enforcement or chronic nuisance lawsuits that
can be filed each year which would result in a backlog of cases to be processed.
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Wages, payroll taxes and benefits are reduced from $523,453 to $490,497 for a total
reduction of $32,956 or 6.30%. Resulting in the elimination of two legal interns. The interns
do research for the attorneys and work the code compliance cases. They also attend
hearings upon receiving their Rule 9 license. Elimination of the interns would significantly
slow the production for the attorneys on issues as they would have to take on these tasks as
well and would not be able to process all of the code compliance cases sent to our office.
Office Supplies are reduced from $1,701 to $1,361 for a total reduction of $340 or 19.99%
Spokane County GIS is reduced from $750 to $500 for a total reduction of $250 or 33.33%
will reduce/eliminate obtaining maps on projects that may be needed for hearings, trials
analysis on community and economic development projects.

Legal is reduced from $45,212 to $29,062 for a total reduction of $16,150 or 35.72%. This
would have an impact on the workload for the attorneys, reducing efficiency, total work
product completed, as well as timeliness of completed work.

Professional Services are reduced from $3,000 to $2,025 for a total reduction of $975 or
32.50%.

Registrations is reduced from $2,630 to $2,209 for a total reduction of $421 or 16.01%. This
will reduce/eliminate training for administrative assistant on public record production
requirements. This would reduce the service of code compliance complaints upon the
defendants resulting in a reduction in the number of cases that can be processed.

Filing & Recording Fees are reduced from $10,000 to $6,149 for a total reduction of $3,851
or 38.51%. This will reduce the number of code enforcement or chronic nuisance lawsuits
that can be filed each year which would result in a backlog of cases to be processed.
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The Human Resources office is responsible for providing personnel
consultation and employee services to the management of the City
of Spokane Valley and its employees, supporting a workforce that is
motivated to deliver quality services to the community.

Human

Resources

.. Human Resource
Mission Manager

To promote an

employment environment
that supports the mission

of the City and the
development of its

Human Resource
employees. Technician

Essential Services:

Employee recruitment;

Labor Relations;

Risk Management;

ADA Consultation;

Employee training;

Employee law compliance;
Compensation administration;
Policy development and administration;
Employee Wellness Program;
Performance management;
Benefit administration;
Employee on-boarding; and
Website administration.
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Human Resources conducted 93 interviews, filling 34 positions in
2018. The office maintains a greater than 97% satisfaction rate with
the services provided to City employees and managers. The office,
along with the Wellness Committee, continues to achieve the
WellCity Award by developing a qualified Wellness Program which is
anticipated to reduce employee health care expense by more than
$32,000 per year.

The Human Resource office also provides Risk Management services
to the City in the identification, assessment and prioritization of risks
followed by coordinated and economical application of resources to
minimize, monitor and control the probability and/or impact of such
risks. Further, the Human Resources Manager functions as the
Americans with Disabilities Act (ADA) coordinator guiding the City’s
efforts to promote access to its citizens. As the City’s designated
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contact for persons requesting accommodation, the Human Resource Manager works with the public to
provide reasonable access to City services.

Human Resources prepares the City for the many changes in the external business environment, including

increased governmental mandates and legislation, recruitment needs as the pool of skilled workers
decreases, the increasing cost of labor and changing workforce demographics.

Goals & Strategies

1. Respond to internal and external impacts on the City’s Human Resources function in order to
recruit and retain a well-qualified workforce.
- Improve effectiveness of programs that support employee satisfaction and increase
retention.
- Negotiate employment agreements that support the mission of the City.
- Develop systems that support the recruitment of well qualified candidates.
- Evaluation of employee costs to identify opportunities to reduce those costs.
2. Development of employee recruitment techniques to continue to fill vacancies with highly
qualified employees reflecting the values of the City
- Analyze recruitment data to determine the most effective means to source potential
candidates.
- Review and adjust employee compensation ensure the City is competitive in the
employment market.

Workload Indicator 2013 2014 2015 2016 2017

Number of City FTEs 85.25 87.25 87.25 87.40 89.25 89.25
Personnel action forms processed 100 157 166 122 139 150
Number of training classes facilitated or 5 8 6 4 8 6
coordinated

Employees hired* 9 8 12 6 10 16
Average number of applications received 31.95 29.7 24.08 33.4 25 29

per recruitment cycle

* Includes regular employees—permanent FT/PT employees; limited term; does not include temporary/seasonal
employees
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Performance Measures

From 2013 the percentage of

Employee satisfaction with Human Resources e .
ploy employees satisfied with the

102.00% Human Resources Department
100.00% has exceeded 93% and has
increased to its current level of
98.00%
: 98%. The percentage of
96.00% employees indicating they are
“Very  Satisfied” has also
94.00% . .
increased and in 2018 that
92.00% measurement was 84%.
90.00%
88.00%
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Annual non-manager performance reviews

In 2018 32% of employee completed within 30 day of anniversary date
evaluations were completed in

30 days or less with the
average days for completion
being 62.
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Human Resources - Budget Impact Summary

Theoretical Budget Reduction Exercise: Hope for the best, prepare for the worst. The Business Plan also helps the
City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6% and 9% Budget reductions. These reductions are not Budget proposals, but tools to test the ability to
provide a base level of services by the City in anticipation of potential future revenue shortfalls.

The adopted 2019 Budget is $297,421 which reflects an increase of $17,007 or 6.06% over the
2018 Budget

Supplies are reduced from $1,100 to $250 for a total reduction of $850 or 77.27%.

Fuel is reduced from $30 to $O for a total reduction of $30 or 100%.

Legal Services are reduced from $2,000 to SO for a total reduction of $2,000 or 100%.
Eliminating the ability to consult council on employment decisions and/or actions.
Professional Services are reduced from $8,048 to $7,500 for a total reduction of $548 or
6.81%. Reducing the ability to perform pre-employment criminal history checks.
Advertising is reduced from $2,000 to $250 for a total reduction of $1,750 or 87.5%.
Reducing the ability to advertise employment opportunities.

Postage is reduced from $75 to SO for a total reduction of $75 or 100%.

Travel is reduced from $2,280 to $1,500 for a total reduction of $780 or 34.21%.

Copier Maintenance is reduced from $1,000 to $722 for a total reduction of $278 or 27.8%.
Memberships are reduced from $780 to $300 for a total reduction of $480 or 61.54%.
Resulting in the elimination of require drug testing of CDL holders and not allow employees
to operate vehicles such as snow plows.

Registrations is reduced from $595 to SO for a total reduction of $595 or 100%.

Training is reduced from $1,000 to SO for a total reduction of $1,000 or 100%.

Employee Wellness is reduced from $1,500 to $900 for a total reduction of $600 or 40%.
Resulting in the minimum required level to be eligible for the WellCity Award and the 2%
reduction in healthcare expenses.

Wages, payroll taxes and benefits are reduced from $265,058 to $255,929 for a total reduction
of $9,129 or 3.44%. Resulting in a reduction of .07 FTE.

Supplies are reduced from $1,100 to $500 for a total reduction of S600 or 54.55%.

Fuel is reduced from $30 to SO for a total reduction of $30 or 100%.

Legal Services are reduced from $2,000 to SO for a total reduction of $2,000 or 100%.
Eliminating the ability to consult council on employment decisions and/or actions.
Professional Services are reduced from $8,048 to $7,500 for a total reduction of $548 or 6.81%.
Reducing the ability to perform pre-employment criminal history checks.

Advertising is reduced from $2,000 to $250 for a total reduction of $1,750 or 87.5%. Reducing
the ability to advertise employment opportunities.

Postage is reduced from $75 to SO for a total reduction of $75 or 100%.

Travel is reduced from $2,280 to $1,500 for a total reduction of $780 or 34.21%.

Copier Maintenance is reduced from $1,000 to $722 for a total reduction of $278 or 27.8%.
Memberships are reduced from $780 to $S300 for a total reduction of $480 or 61.54%. Resulting
in the elimination of require drug testing of CDL holders and not allow employees to operate
vehicles such as snow plows.

Registrations is reduced from $595 to $0 for a total reduction of $595 or 100%.

Training is reduced from $1,000 to $500 for a total reduction of $500 or 50%.

Employee Wellness is reduced from $1,500 to $900 for a total reduction of $600 or 40%.
Resulting in the minimum required level to be eligible for the WellCity Award and the 2%
reduction in healthcare expenses.
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Wages, payroll taxes and benefits are reduced from $265,058 to $247,429 for a total
reduction of $17,629 or 6.65%. Resulting in a reduction of 0.16 FTE.

Supplies are reduced from $1,100 to $500 for a total reduction of $600 or 54.55%.

Fuel is reduced from $30 to $O for a total reduction of $30 or 100%.

Legal Services are reduced from $2,000 to SO for a total reduction of $2,000 or 100%.
Eliminating the ability to consult council on employment decisions and/or actions.
Professional Services are reduced from $8,048 to $7,500 for a total reduction of $548 or
6.81%. Reducing the ability to perform pre-employment criminal history checks.

Advertising is reduced from $2,000 to $250 for a total reduction of $1,750 or 87.5%. Reducing
the ability to advertise employment opportunities.

Postage is reduced from $75 to SO for a total reduction of $75 or 100%.

Travel is reduced from $2,280 to $1,500 for a total reduction of $780 or 34.21%.

Copier Maintenance is reduced from $1,000 to $722 for a total reduction of $278 or 27.8%.
Memberships are reduced from $780 to $300 for a total reduction of $480 or 61.54%.
Resulting in the elimination of require drug testing of CDL holders and not allow employees
to operate vehicles such as snow plows.

Registrations is reduced from $595 to SO for a total reduction of $595 or 100%.

Training is reduced from $1,000 to $500 for a total reduction of $500 or 50%.

Employee Wellness is reduced from $1,500 to $900 for a total reduction of $600 or 40%.
Resulting in the minimum required level to be eligible for the WellCity Award and the 2%
reduction in healthcare expenses.
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Finance &

Information
Technology

Mission

To assist the City Council,
City staff and citizens in
the areas of financial
planning, budgeting,
financial reporting and
overall stewardship of the
City’s resources.

Our information
technology (IT) group
seeks to understand
technology and how it can
best serve internal and
external IT users.

The Finance and Information Technology (IT) Department
provides financial management services for all City departments.
Responsibilities include accounting and financial reporting,
payroll, accounts payable, some purchasing, budgeting and
financial planning, treasury, investments and information
technology. The department is also responsible for generating
and analyzing financial data related to the City’s operations.

Finance is responsible for the administration, coordination,
supervision and control of the City’s financial activities engaged in
by the City. These functions are performed through a combination
of interrelated activities including financial management, general
accounting and information technology.

Finance Director

Accounting IT Specialist
Manager (3 FTE)
Accountant Budget Database
Analyst Administrator
(3.75 FTE)
Accounting
Technician —
(2 FTE)
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Essential Services:

Financial management responsibilities include:
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Budget development and monitoring;

Preparation of periodic budget amendments;

Treasury control and management of the City’s cash and investment portfolio;

Debt financing and management; and

Collaboration with Community and Public Works staff on financing options for capital projects.

General accounting responsibilities include:
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Internal and external financial reporting including preparation of the Annual Financial Report;
Coordination with the Washington State Auditor’s Office for the City’s annual audit which on
average represents approximately 800 auditor hours each year;

General ledger accounting;

Cash receipting including preparation of daily deposits for City departments;

Tracking and receipting telephone utility tax payments;

Tracking and receipting quarterly gambling tax payments;

Processing payroll and accounts payable for 93.75 full-time equivalent employees as well as
seasonal and temporary employees;

Process approximately 4,000 accounts payable checks;

Project accounting, including grant accounting and processing reimbursement requests;
Advertise and call for applications for outside agency grants for both social service and economic
development agencies; and

Advertise and call for applications for lodging tax grants.

Information technology responsibilities include:
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Design, maintain and support of City’s data network;

Research, order, deliver, repair and maintain all desktop, tablet, laptop and peripheral equipment;
Maintenance of all primary computer applications including the financial management and
permitting systems; and

Broadcasting of City Council meetings which entails the acquisition and ongoing maintenance and
support of the necessary related hardware and software, as well as working with the vendor
involved with actual recording of the meeting.

Goals & Strategies

Maintain a consistent level of service in payroll, accounts payable, budget development, periodic and

annual financial report preparation, and IT services.

- Work with Finance staff to cross-train position responsibilities and knowledge base where
possible. Also, provide adequate training opportunities to allow staff members to remain
current with changes in pronouncements by the Governmental Accounting Standards Board
(GASB), changes in the Eden financial management system, and changes in the electronic

technology that allows all City employees to be more efficient and effective.

Complete the 2018 Annual Financial Report by May 30, 2019, and receive a “clean audit opinion” from

the Washington State Auditor’s Office.

- This can be accomplished through a combination of cross-training responsibilities between the
Accounting Manager and staff accountants as well as remaining current on GASB

pronouncements through relevant training opportunities.
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3. Continue with the ongoing process of refining the replacement program for IT hardware resources
including server hardware, network hardware, printers and network-based appliances (firewalls, email
backup, network switches, intrusion prevention hardware, etc.), desktop computers, and the phone
system. This will continue to be the foundation for future budget developments and in large part
dictate operational workload through the course of the next year.

- Update the existing inventory of all related equipment currently deployed including when it
was acquired, it’s expected useful life, anticipated replacement date, and replacement cost.

Workload Indicators 2013 2014 2015 2016 2017 2018
Number of computer workstations 134 140 140 140 155 155
Number of tablets supported 18 20 27 31 35 35
Number of physical servers supported - 17 22 10 15 10
Number of virtual servers supported - 8 15 25 28 29
Number of appliances supported - 55 45 50 50 50
Number of PC’s installed or replaced 0 54 39 37 72 10
Network Hardware - - 75 76 87 95

Performance Measures
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Help desk requests and workstations per IT FTE per month dropped in 2014 due to hiring an additional
IT staff person that year.
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Finance & Information Technology - Budget Impact Summary

Theoretical Budget Reduction Exercise: Hope for the best, prepare for the worst. The Business Plan also helps the
City prepare for cyclical downturns in the economy. To meet this objective, each department prepares a theoretical
set of 3%, 6% and 9% Budget reductions. These reductions are not Budget proposals, but tools to test the ability to
provide a base level of services by the City in anticipation of potential future revenue shortfalls.

The adopted 2019 Budget is $1,402,497 which reflects an increase of $62,523 or 4.67% over
the 2018 Budget

= Wages, payroll taxes and benefits are reduced from $1,367,927 to $1,329,734 for a total
reduction of $38,193 or 2.79%. This represents a reduction of 0.55 FTEs, which would slow
City payments to vendors and increase the time needed for financial analysis.

= Supplies are reduced from $6,450 to $4,000 for a total reduction of $2,450 or 37.98%. The
reduction would affect the department's ability to respond to needs for larger equipment
items such as scanners or chairs.

= Professional services are reduced from $2,500 to $1,500 for a total reduction of $1,000 or
40%. The reduction would hinder the City's ability to hire consultants for any continuing
disclosure requirements on our bond issues.

= Travel is reduced from $5,200 to $4,200 for a total reduction of $1,000 or 19.23%. This
reduction would limit staff availability to access training opportunities.

*  Memberships are reduced from $1,500 to $1,000 for a total reduction of $500 or 33.3%.
This reduction would reduce the number of staff with professional memberships which
provide access to valuable resources to keep current with accounting standards.

= Registrations are reduced from $11,800 to $8,500 for a total reduction of $3,300 or 27.97%.
This reduction would limit access to training classes that keep staff current with accounting
standards and new technology.

= Wages, payroll taxes and benefits are reduced from $1,367,927 to $1,289,970 for a total
reduction of $77,957 or 5.70%. This represents a reduction of 0.95 FTEs, which in addition to
above would potentially compromise segregation of duties required by the State Auditor’s
Office and would slow the outside agency and lodging tax grant award processes.

= Supplies are reduced from $6,450 to $4,000 for a total reduction of $2,450 or 37.98%. The
reduction would affect the department's ability to respond to needs for larger equipment
items such as scanners or chairs.

= Professional services are reduced from $2,500 to $1,000 for a total reduction of $1,500 or 60%.
The reduction would hinder the City's ability to hire consultants for any continuing disclosure
requirements on our bond issues.

=  Travel is reduced from $5,200 to $3,300 for a total reduction of $1,900 or 36.54%. This
reduction would limit staff availability to access training opportunities.

=  Memberships are reduced from $1,500 to $500 for a total reduction of $1,000 or 66.67%. This
reduction would reduce the number of staff with professional memberships which provide
access to valuable resources to keep current with accounting standards.

= Registrations are reduced from $11,800 to $8,500 for a total reduction of $3,300 or 27.97%.
This reduction would limit access to training classes that keep staff current with accounting
standards and new technology.
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Wages, payroll taxes and benefits are reduced from $1,367,927 to $1,247,765 for a total
reduction of $120,162 or 8.78%. This represents a reduction of 1.45 FTEs, which in addition
to above would significantly compromise segregation of duties required by the State
Auditor’s Office. Also, City payments to vendors would only be processed once every two
weeks, and the ability to accommodate the Outside Agency and Lodging Tax award
processes would be seriously compromised without assistance from other City
departments.

Supplies are reduced from $6,450 to $4,000 for a total reduction of $2,450 or 37.98%. The
reduction would compromise the department's ability to maintain supply levels necessary
for efficient operations.

Professional services are reduced from $2,500 to $1,000 for a total reduction of $1,500 or
60%. The reduction would severely limit the City's ability to hire consultants for any
continuing disclosure requirements on our bond issues.

Travel is reduced from $5,200 to $3,300 for a total reduction of $1,900 or 36.54%. This
reduction would prevent staff from attending training outside of 